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The Pathway to Systemic Prosperity: The Role of Interpersonal Skills,
Prosocial Behaviour, and Conscious Collaboration in Community
Development

ABSTRACT

This dissertation explores how interpersonal skills and prosocial behaviour contribute to
achieving systemic prosperity, expanding the focus beyond traditional economic measures to
include social, environmental, and emotional well-being. It integrates Barrett's 7 Levels of
Consciousness and Meadows' 12 Leverage Points for Systems Change to demonstrate how
enhanced interpersonal communication and prosocial behaviour can drive broader systemic
transformation.

The research argues that as individuals and communities elevate their consciousness, they
become better equipped to identify and act on high-leverage points within complex systems,
resulting in more sustainable and equitable outcomes. Effective listening plays a crucial role
in this process, with a shift from "listening to protect" to "listening to learn" fostering authentic
dialogue and a deeper understanding of interconnected issues. The development of
interpersonal skills such as empathy, emotional intelligence, active listening, and conflict
resolution is highlighted as essential for building trust, improving communication, and enabling
effective collaboration towards shared goals. Similarly, promoting prosocial behaviour, driven
by empathy and a sense of social responsibility, is key to strengthening community bonds and
enhancing collective capacity for problem-solving.

The study also identifies barriers to cultivating collaborative skills and prosocial behaviour,
including cultural norms that prioritise individualism, economic pressures that encourage
competition, and educational systems that often overlook social and emotional learning.

The dissertation concludes by proposing policy recommendations aimed at fostering systemic
prosperity, such as integrating social-emotional learning into education, promoting inclusive
decision-making, encouraging corporate social responsibility, and empowering communities
to lead development initiatives. These strategies, if adopted, could contribute to a more
sustainable, equitable, and prosperous future for all.
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Chapter 1. Introduction

1.1. Background and Context

In recent years, the concept of prosperity has evolved significantly, moving beyond
traditional economic measures such as Gross Domestic Product (GDP) towards a
more holistic understanding of societal well-being (Moore et al., 2023). This shift
reflects a growing recognition of the limitations inherent in growth-centric models and
the need for a more comprehensive approach to assessing and fostering societal
progress (Raworth, 2017). As Michele Hunt (2021) noted:

“The most disturbing condition may be that we have lost our sense of
community; our inextricable natural connection to one another. | believe the
false assumption that we can live isolated and insulated from one another and
from the planet that sustains us is the root of most of our problems today.”
(Hunt, 2021)

This quote highlights the concern that society has lost its sense of community and the
essential connection between individuals and the planet. It suggests that many of
today’s issues arise from the mistaken belief that people can live independently,
insulated from one another and disconnected from the environment that sustains life.
The assumption that individuals can thrive in isolation overlooks the deep
interdependence that exists among humans and the natural world. This disconnection
is seen as a root cause of social, environmental, and personal problems, emphasising
the need to recognise and restore the interconnectedness between people and the
ecosystems that support them. The emerging concept of systemic prosperity
represents a paradigm shift in conceptualising and pursuing societal well-being. Unlike
traditional notions of prosperity focusing primarily on economic growth, systemic
prosperity encompasses a broader view of human and ecological flourishing (Trebeck
and Williams, 2019). The shift towards a sustainable and well-being-centred economy
is increasingly seen as essential for long-term prosperity (Scharmer, 2009).

At the heart of this approach is the idea that meaningful cooperation and systemic
change arise from transactional interactions and elevated levels of collective
consciousness (Barrett, 1998). Elevated consciousness is crucial for reaching high
leverage points within systems, where small, strategic interventions can lead to
significant, transformative changes (Meadows, 2009).

Frameworks that emphasise deeper levels of awareness and the integration of various
lines of intelligence, such as cognitive, emotional, and spiritual dimensions, further
support the concept of consciousness as a driver of systemic change (Scharmer,



2009). Integrating these dimensions facilitates a more comprehensive understanding
of and response to complex challenges (Wilber, 2007).

The emphasis on prosocial behaviour, emotional intelligence, and deep listening within
communities and organisations supports aligning personal and collective development
with systemic change (Goleman, 1996). The importance of human-scale, community-
driven approaches to economic and ecological challenges highlights the need for
sustainable and equitable practices (Schumacher and McKibben, 2010). These
approaches are complemented by emerging models, such as the circular economy,
which highlights sustainability and resource efficiency as integral to long-term
prosperity (Kirchherr, Reike and Hekkert, 2017).

This dissertation is framed by the historical shift from industrial models of individualism
and competition to frameworks that focus on shared responsibility, collective agency,
and long-term sustainability. By exploring the role of conscious collaboration in
achieving systemic prosperity, this research integrates insights to propose a model for
fostering a holistic, sustainable form of prosperity.

1.2.  Purpose of the Study

This study examines how interpersonal skills and prosocial behaviour influence the
achievement of systemic prosperity. By investigating the role of these human-centred
factors, the research aims to reveal how enhancing interpersonal communication and
fostering prosocial behaviour can catalyse broader systemic change.

Drawing from Barrett's 7 Levels of Consciousness (Barrett, 1998) and Meadows' 12
Leverage Points for Systems Change (Meadows, 2009), this study seeks to
demonstrate how these elements, when aligned with higher levels of consciousness,
can significantly impact the effectiveness of community and organisational efforts to
address complex societal challenges. The research will explore how developing
interpersonal skills and encouraging prosocial behaviour can unlock high-leverage
points within systems, facilitating sustainable and equitable prosperity. This study also
intends to identify the barriers that prevent the cultivation of these skills within existing
social, educational, and economic frameworks, building on previous works.

The ultimate goal of this dissertation is to contribute to understanding how
interpersonal dynamics and prosocial behaviour can drive systemic change, offering
theoretically robust and practically applicable insights. By integrating perspectives
from complexity theory, social psychology, and behavioural economics, this study will
highlight the critical role of human interaction in achieving systemic prosperity,
underscoring the importance of a holistic approach to sustainable development
(Goleman, 1996; Schutte et al., 2001; Yang, 2022).



1.3. Research Questions

This study is guided by the following three core research questions, which are
designed to explore the critical role of interpersonal skills and prosocial behaviour in
achieving systemic prosperity:

Based on the introduction provided, here are three research questions that can
be drawn:

1. How do interpersonal skills and prosocial behaviour contribute to
achieving systemic prosperity within communities and organisations?

This question explores how interpersonal skills (such as communication, empathy, and
cooperation) and prosocial behaviours (actions that benefit others) can catalyse
systemic change towards a more holistic and sustainable form of prosperity.

2. What role does elevated collective consciousness play in identifying
and activating high-leverage points for systemic change in social and
economic systems?

This question seeks to investigate how higher levels of collective consciousness can
influence the effectiveness of interventions at critical leverage points within systems,
facilitating transformative and sustainable changes.

3. What barriers exist within current social, educational, and economic
frameworks that hinder the development of interpersonal skills and
prosocial behaviour necessary for systemic prosperity?

This question focuses on identifying and analysing the obstacles that prevent the
cultivation of necessary interpersonal dynamics and prosocial behaviours within
existing frameworks, exploring how these barriers can be overcome to foster
sustainable and equitable prosperity.

1.4. Significance of the Study

The significance of this study lies in its potential to bridge the gap between individual
behaviours and broader systemic change, offering a comprehensive framework for
achieving systemic prosperity through enhancing interpersonal skills and prosocial
behaviour. In an era marked by economic inequality, social fragmentation, and
environmental degradation, understanding the mechanisms by which human
interactions can drive systemic transformation is crucial (Scharmer, 2009). The Three



Divides—the Ecological Divide, the Social Divide, and the Spiritual Divide —highlight
the need for a shift in consciousness and awareness to address these systemic issues
effectively (Figure 1). These divides show the disconnect between humans and nature,
increasing social inequities and separating from one’s highest potential, respectively
(Scharmer, 2009).
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Figure 1 - The Three Divides (Scharmer, 2009)

By focusing on interpersonal skills and prosocial behaviour, this study contributes to
the expanding body of literature emphasising the importance of human-centred
approaches to sustainability and social equity (Goleman, 1996; Schutte et al., 2001).
It builds on the work of scholars highlighting the role of consciousness and leverage
points in effecting change (Barrett, 1998; Meadows, 2009) by examining how these
abstract concepts manifest in everyday interactions and community initiatives.

Furthermore, this study addresses the critical barriers that hinder the development of
essential skills within existing social and educational frameworks (Foucault, 1981;
Freire, 2000). By identifying these obstacles and proposing strategies to overcome
them, the research offers practical solutions for fostering environments where
collaborative, prosocial behaviour can thrive, thereby contributing to systemic
prosperity.

The findings of this study can provide valuable insights for policymakers, educators,
and community leaders interested in developing strategies for sustainable
development. By highlighting the role of interpersonal skills and prosocial behaviour in
driving systemic change, this research may help guide the creation of interventions
and policies that promote equity, sustainability, and collective well-being (Raworth,
2017; Yang, 2022). As the environmental lawyer Gus Speth noted,

"I used to think the top environmental problems were biodiversity loss,
ecosystems collapse and climate change. | thought that with 30 years of good
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Sscience we could address those problems. But | was wrong. The top
environmental problems are selfishness, greed and apathy... and to deal with
those we need a spiritual and cultural transformation and we, [lawyers] and
scientists, don’t know how to do that" (Speth, 2021).

This quote underscores the need for a shift in focus towards spiritual and cultural
transformation as essential dimensions in fostering systemic change.

Ultimately, this dissertation aims to demonstrate that the path to systemic prosperity
is not solely a matter of economic reform but also requires a transformation in how
individuals relate to one another and the systems they inhabit. By focusing on
conscious collaboration, this study seeks to create more resilient and flourishing
communities aligned with the principles of complexity theory and sustainable
development (Brown and Eisenhardt, 1997; Urry, 2005).

1.5. Research Methods

This study employed a combination of literature review and theoretical analysis to
explore the development of interpersonal skills and prosocial behaviour in business
practices and their connection to systemic change. These methodologies provided a
strong theoretical foundation and enabled a comprehensive understanding of how
interpersonal dynamics contribute to systemic prosperity, focusing on the integration
of key concepts from psychology, organisational behaviour, and systems theory.

1.5.1. Literature Review

The research began with an extensive literature review, synthesising existing studies
on interpersonal skills, prosocial behaviour, and systemic change. The review covered
a broad range of interdisciplinary sources, including works from psychology,
organisational behaviour, and systems theory. The primary aim was to identify and
assess key frameworks that discuss the development of prosocial behaviours and
interpersonal skills, their role in communication, and how they influence broader
systemic transformations.

The literature review explored influential works on emotional intelligence (Goleman,
1996) and systems thinking (Meadows, 2009), providing a foundation for
understanding how human-centred interventions can lead to systemic impact. It also
reviewed contemporary studies on community building, the role of empathy and active
listening, and their contribution to fostering social capital (Connolly and Rianoshek,
2002; Senge, 2006).
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This comprehensive review served as a basis for the theoretical analysis, revealing
gaps in the literature related to the integration of interpersonal skills and systemic
change. It also highlighted emerging trends in sustainable business practices and the
growing emphasis on human-centred approaches to organisational and community
development.

1.5.2. Theoretical Analysis

Following the literature review, a theoretical analysis was conducted to explore the
connections between the development of interpersonal skills, prosocial behaviour, and
systemic change. The analysis focused on integrating key theories from psychology,
sociology, and systems thinking to understand how interpersonal dynamics act as
leverage points within complex systems.

The analysis employed models of consciousness (Barrett, 1998) to explore how
individuals and organisations progress from lower levels of consciousness, such as
survival and self-esteem, to higher levels like internal cohesion and service to
humanity. This progression was linked to high-leverage points in systems theory, with
a focus on strategic interventions such as paradigm shifts and mindset changes
(Meadows, 2009).

Additionally, the analysis drew on complexity theory and adaptive systems to illustrate
how small changes in interpersonal behaviour, such as improved empathy and
listening, can have ripple effects that transform larger systemic outcomes (Capra,
1997; Geels, 2019). This theoretical approach provided insights into how interpersonal
dynamics can unlock higher-leverage points, facilitating significant and sustainable
changes within organisations and communities.

By adopting a theoretical framework that critiques existing models while proposing
new insights (Swedberg, 2014), this analysis bridged the gap between abstract theory
and its practical applications. This approach enabled a nuanced understanding of how
interpersonal skills and prosocial behaviours can catalyse systemic prosperity,
providing valuable insights for future research and practice.

Chapter 2. The Foundations of Systemic Prosperity

2.1. Defining Systemic Prosperity

Systemic prosperity is a multifaceted concept that extends beyond traditional
economic measures, such as Gross Domestic Product (GDP), to encompass the
overall well-being of individuals, communities, and ecosystems. It reflects a holistic
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view of prosperity that integrates social, economic, environmental, and emotional
dimensions, recognising that true prosperity cannot be achieved solely through
material wealth but must also involve social equity, ecological sustainability, and the
flourishing of human potential (Meadows, Randers and Meadows, 2004; Raworth,

2017).
At its core, systemic prosperity is about creating conditions where all members of a

society can thrive. This involves ensuring access to basic needs and fostering
environments where individuals and communities can achieve their full potential. The
concept draws on Meadows' 12 Leverage Points for Systems Change (Figure 2),
highlighting the importance of strategic interventions within complex systems to create
meaningful and lasting change (Meadows, 2009). High leverage points, such as
altering the goals of a system or shifting the mindset out of which the system arises,

are crucial in steering societies towards systemic prosperity.
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Figure 2 - The 12 Points of Leverage for Systems Change (Kirst and Lang, 2019)

The Institute for Global Prosperity (IGP) proposes a prosperity model structured
around five domains (Figure 3): belonging, identities, and culture; health and healthy
environments; foundations of prosperity (which include vital aspects of material
security that enable a good life and support other prosperity elements); opportunities
and aspirations; and power, voice, and influence. These domains were identified by
critically evaluating existing well-being and human development indices and using

qualitative co-design processes involving local communities. This model emphasises
13



the interconnectedness of various aspects of prosperity that extend beyond traditional
economic measures, such as income and productivity, to include social and cultural
factors. The co-creation with local communities allows for a nuanced understanding of
how these domains intersect and impact each other in different contexts, highlighting
the importance of tailored approaches to fostering systemic prosperity. By visualising
these intersections and their specific constraints and opportunities, the IGP model
provides insights into potential pathways for achieving prosperity that are deeply
informed by local realities and needs (Moore, 2021).

¢ Good guality & secure jobs

® Household security & affordability
e Inclusion & fairness
e Local value creation
¢ Healthy bodies & healthy minds . ¢ Good quality basic education
® Healthy, s ure neighbourhoods Foundatlofj.s of e Lifelong learning
e Chilchood & adolescence Prosperity e Autonomy & Freedom
Health & Opportunities
Healthy & Aspirations
Environments
Belonging, Power, Voice &
Identities Influence
& Culture
e Social relationships e Political inclusion

e Sense of community ¢ Voice & influence

e |dentties & culture

Figure 3 - IGP’s Framework for Prosperity for East London (Moore, 2021)

In addition to structural and systemic interventions, achieving systemic prosperity
requires a shift in consciousness, as outlined in the 7 Levels of Consciousness model.
This model stresses the need to operate at higher levels of awareness where values
such as trust, empathy, and collaboration are prioritised (Barrett, 1998). Aligning
personal and collective consciousness with the objectives of systemic change is
crucial for fostering environments that support sustainable development and social
equity (Bohm, 2006; Wilber, 2007).

Systemic prosperity also involves addressing the barriers that inhibit the development
of interpersonal skills and prosocial behaviour within communities. These human-
centred elements are vital for building the social capital necessary for systemic
transformation. The importance of dialogue and mutual understanding is highlighted
as a fundamental approach to overcoming societal fragmentation and fostering
interconnectedness, which is essential for collective well-being (Bohm, 2006). This is
further supported by the idea that human beings co-create their social realities through
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language and relationships, emphasising supportive and collaborative environments
as critical for systemic change (Maturana and Varela, 2008).

Additionally, the focus on building peace through relational approaches and
emphasising interconnections within communities plays a crucial role in fostering
environments conducive to systemic prosperity (Lederach, 1997). Adaptive change
and collaboration in addressing complex social challenges are essential, as these
approaches encourage cooperative problem-solving and the achievement of shared
goals (Kahane, 2010).

Thus, this study defines systemic prosperity as a dynamic process of continuously
enhancing economic, social, and environmental systems to achieve sustainable
and inclusive well-being for all living beings and ecosystems.

2.2. The 12 Leverage Points for Systems Change

Meadows' 12 Leverage Points for Systems Change is a foundational framework for
understanding how small, strategic interventions can transform complex systems
significantly. Initially articulated by Donella Meadows in her seminal work on systems
theory, this framework identifies specific points within a system where a minor shift
can produce substantial changes in the overall behaviour of the system (Meadows,
2009).

The 12 leverage points range from relatively low-impact interventions, such as altering
parameters and feedback loops, to more profound and systemic changes, such as
shifting the goals or paradigms that underpin the system itself. At the lower end of the
spectrum, changes to system parameters, such as adjusting taxes or subsidies, tend
to have limited long-term impact because they do not alter the system's fundamental
structure. However, as interventions move up the leverage hierarchy, their potential
for effecting lasting change increases.

One of the most powerful leverage points identified by Meadows is the ability to change
the mindset or paradigm from which the system arises. This involves fundamentally
altering the values, beliefs, and assumptions that drive the system’s design and
behaviour. By shifting these paradigms, it becomes possible to reorient the entire
system towards more sustainable and equitable outcomes (Meadows, 2009). This
concept aligns closely with Barrett’'s 7 Levels of Consciousness, which underscores
the importance of evolving collective consciousness to achieve systemic change
(Barrett, 1998).

Another critical leverage point is the ability to change the system's goals. For instance,
redefining the purpose of economic systems from merely maximising profit to

15



promoting well-being and sustainability can lead to more inclusive and equitable forms
of prosperity. This concept is central to doughnut economics (Figure 4), which
proposes a model where economic activity is balanced within the planet's ecological
boundaries while ensuring that all people have access to life’s essentials. Achieving
this shift in goals requires structural adjustments and a transformation in the underlying
consciousness of those who operate within the system (Raworth, 2017).
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Figure 4 - The Doughnut Economics Model (Raworth, 2017)

Applying the leverage points to the pursuit of systemic prosperity highlights the
importance of strategic thinking in driving systemic change. It underscores the need
to focus on high-leverage interventions that can trigger broad, systemic
transformations rather than merely addressing symptoms. By effectively leveraging
these points, communities and organisations can create conditions that support long-
term sustainability, social equity, and the flourishing of all members of society.

2.3. The Role of High Leverage Points in Achieving Systemic Prosperity
As outlined in systems thinking, high-leverage points are strategic interventions within
a system that can lead to profound and lasting change (Meadows, 2009). In pursuing

systemic prosperity, these leverage points provide opportunities to shift systems
towards more sustainable, equitable, and holistic outcomes. Focusing on these points
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makes it possible to catalyse significant transformations that align with the broader
goals of systemic prosperity, including economic well-being and social and
environmental sustainability.

The multi-level perspective (MLP) offers a valuable framework for understanding how
high leverage points drive systemic change (Geels, 2004). The MLP (Figure 5)
suggests systemic transformations occur through interactions across three levels:
niche innovations, socio-technical regimes, and the broader socio-technical
landscape. High leverage points can act as critical interventions at these different
levels, where innovations at the niche level influence socio-technical regimes and
reshape the broader landscape, thereby fostering systemic prosperity.

Increasing
structuration

of activities

in local practices

Landscape

(novelty)

Figure 5 - The Multi-level Perspective Framework (Geels, 2004)

Changing the mindset or paradigm from which a system arises is one of Field's most
potent high leverage points (Meadows, 2009). This paradigm shift is crucial for
redefining the goals and functions of a system. Within the MLP framework, such a shift
corresponds to changes at the landscape level that affect cultural, economic, and
social conditions. For example, shifting from a growth-centric economic model to one
that prioritises well-being, equity, and sustainability requires not only policy changes
but also a transformation in collective consciousness and societal values (Senge,
2006; Maturana, Verden-Zéller and Bunnell, 2012). This transformation helps redefine
the system's rules and goals, aligning them with the principles of systemic prosperity.

Another significant leverage point is the redefinition of system goals. Altering
objectives—moving from profit maximisation to enhancing social equity and
environmental sustainability —can steer systems towards more inclusive and resilient
forms of prosperity (Sen, 2000). This aligns with the idea that proper development
expands people’s capabilities and freedoms rather than focusing solely on economic
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growth. Additionally, considering the interconnectedness of all elements within a
system and aligning economic activities with ecological principles is essential for long-
term sustainability (Schumacher and McKibben, 2010).

High leverage points also include the ability to change the system's rules, such as
laws, incentives, and regulations that shape behaviour. Interventions at the niche and
regime levels can challenge existing socio-technical regimes and promote more
equitable outcomes. In complex adaptive systems, small, strategic changes can have
disproportionately large effects, making identifying and utilising high-leverage points
crucial for achieving systemic change. For instance, policies encouraging prosocial
behaviour and cooperative business models can disrupt traditional market
mechanisms and foster community resilience, contributing to systemic prosperity
(Kahneman and Tversky, 1979). Changing these rules can influence decision-making
processes, leading to more rational, fair, and socially beneficial outcomes.

2.4. The Economic Effects of Creating Systemic Prosperity

Creating systemic prosperity has significant economic implications, requiring a
fundamental shift in how individuals and organisations engage within economic
systems. Traditional economic theories are often based on assumptions of rational
self-interest, utility maximisation, and competitive equilibrium. However, as
communities elevate their collective consciousness and engage with higher leverage
points, these foundational principles evolve towards more holistic, ethical, and
sustainable approaches to economic behaviour. Insights from agency theory, social
structures, human agency, and neurocognitive foundations further inform this
evolution.

2.4.1. Redefining Rationality: From Self-Interest to Collective Well-Being

In conventional economic models, rationality is typically defined by self-interest and
utility maximisation, reflecting early economic theories that assume individuals make
decisions to maximise personal benefits (Smith, 1776). Agency theory, which explores
the conflicts that arise when agents make decisions on behalf of principals, traditionally
assumes that agents act primarily out of self-interest (Jensen and Meckling, 1976).
However, as consciousness within a community elevates, rational decision-making
begins to incorporate broader considerations of collective well-being. This shift is
characterised by an increased influence of ethical concerns, empathy, and
interconnectedness on economic choices, marking a transition from purely self-
interested behaviour to actions that benefit the wider community and environment
(Barrett, 1998).
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This broader definition of rationality aligns with behavioural economics, which
recognises that decision-making is influenced by social preferences, fairness, and
long-term consequences (Kahneman and Tversky, 1979). The causal power of social
structures further shapes individual behaviour, suggesting that as communities
elevate their consciousness, these structures can be reconfigured to promote
collective well-being over individual gain (Elder-Vass, 2010). Additionally,
neurocognitive models highlight how rational, emotional, and social components
interact to shape behaviour, suggesting that as these components evolve, collective
well-being can become a central focus (Epstein, 2013). As communities engage with
higher leverage points and elevate their consciousness, the traditional economic
axiom of rational self-interest expands to include the well-being of others and the
environment, leading to more sustainable and socially responsible economic
decisions.

2.4.2. Utility and Value: From Material Wealth to Holistic Well-Being

Traditional economic concepts of utility often focus on satisfaction derived from
material consumption and wealth accumulation, contributing to behaviours prioritising
short-term gratification over long-term sustainability (Hardin, 1968). Agency theory
typically views utility in terms of financial returns for principals, often at the expense of
broader social and environmental considerations (Jensen and Meckling, 1976).
However, as a community's consciousness elevates, the understanding of utility
broadens to include emotional, social, and environmental well-being (Barrett, 1998).
This shift reflects a move towards valuing non-material sources of well-being, such as
meaningful relationships, community engagement, and environmental stewardship.

The causal power of social structures in shaping collective understandings of value
suggests that as these structures evolve, so does the community’s conception of utility
(Elder-Vass, 2010). This transformation is further supported by the role of human
capital in generating long-term value (Solow, 1956). Moreover, the evolution of human
agency indicates that as humans develop the capacity for cooperative behaviour, their
decisions increasingly reflect shared goals and collective values (Tomasello, 2022).
Neurocognitive models also underscore how emotional and social dynamics influence
perceptions of utility, shifting focus from material wealth to holistic well-being (Epstein,
2013). As consciousness evolves within a community, the economic principle of utility
maximisation is redefined to encompass a holistic view of well-being, guiding
economic decisions towards the pursuit of collective prosperity rather than individual
material gain.

2.4.3. Transaction Costs: From Minimisation to Ethical Considerations
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Traditional economic theories, such as the Coase Theorem, focus on minimising
transaction costs to achieve market efficiency (Coase, 1960). In agency theory,
transaction costs are often considered critical to ensuring that agents act in the best
interests of principals (Jensen and Meckling, 1976). However, as communities elevate
their consciousness, reducing transaction costs is no longer seen as an end; instead,
ethical implications and the long-term sustainability of transactions become central to
economic decision-making. This shift reflects a move towards strategies where
cooperation and collaboration can lead to more favourable outcomes, suggesting a
rethinking of pure competition (Nash, 1950).

This evolving perspective challenges the traditional economic axiom that efficiency is
the primary goal of economic activity, introducing a new focus on ethical
considerations and collective well-being. Social structures can evolve to incorporate
ethical norms that reshape economic interactions, promoting outcomes aligned with
broader societal values (Elder-Vass, 2010). Managing shared resources to prevent
overexploitation highlights the need for collective management to ensure sustainability
(Hardin, 1968). Research further supports the idea that communities can self-organize
to manage common resources sustainably, emphasising the importance of local
governance and collective action (Ostrom, 1990).

Neurocognitive models also demonstrate how emotional and social influences can
lead to a greater emphasis on ethical considerations in economic decisions (Epstein,
2013). As communities engage with higher leverage points and elevate their
consciousness, economic behaviour is redefined to prioritise long-term collective well-
being and cooperation over short-term individual gain. This redefinition aligns
economic systems more closely with the goals of systemic prosperity, fostering more
sustainable and equitable economic practices.

Chapter 3. The Connection Between Leverage Points and Consciousness

3.1. Overview of The 7 Levels of Consciousness

The 7 Levels of Consciousness model (Figure 6) is a comprehensive framework that
explores the evolution of human consciousness, both at the individual and collective
levels. This model provides a structured way of understanding how values and
motivations shift as individuals, organisations, and societies progress through different
stages of consciousness. Each level of consciousness corresponds to a distinct set of
values and priorities, influencing behaviour, decision-making, and overall well-being
(Barrett, 1998).
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Figure 6 - The 7 Levels of Consciousness (Barrett, 1998)

The seven levels of consciousness are:

1. Survival Consciousness: At this foundational level, the focus is on basic needs such
as physical safety, security, and survival. In an organisational or societal context, this
emphasises financial stability, job security, and risk management. Systems operating
primarily at this level tend to prioritise short-term gains and risk-averse strategies,
often at the expense of long-term sustainability (Saper, Chou and EImquist, 2002;
Phelps and LeDoux, 2005).

2. Relationship Consciousness: This level is characterised by the development of
interpersonal relationships and a focus on belonging, trust, and loyalty. In
organisations and communities, relationship consciousness is reflected in efforts to
build strong, cohesive teams and foster a sense of belonging among members. This
level aligns with the importance of interpersonal skills and prosocial behaviour, as
these are critical for creating trust and cooperation within groups (Baumeister and
Leary, 1995).

3. Self-Esteem Consciousness: Here, the focus shifts to personal achievement,
recognition, and respect. Individuals and organisations at this level strive for
excellence, competence, and professional success. However, an overemphasis on
self-esteem can lead to competition and individualism, potentially undermining
collaboration and collective well-being (M. Rosenberg, 2015).
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4. Transformation Consciousness: This level represents a turning point where
individuals and organisations embrace change, growth, and continuous improvement.
At this level, there is a willingness to question existing paradigms and adopt new ways
of thinking and behaving. Communities and organisations become most open to
innovation and systemic change, which is essential for achieving long-term prosperity.
This shift requires a move towards learning organisations, where continuous learning
and adaptation are ingrained in the culture, allowing for collective growth and the
development of new capabilities (Senge, 2006). It aligns with systems thinking,
emphasising understanding complex interdependencies and challenging current
paradigms to effectively address underlying issues (Meadows, 2009). Overcoming
psychological resistance to change is also crucial for unlocking personal and
organisational potential, fostering environments supporting transformation and
continuous improvement (Kegan and Lahey, 2009). Additionally, change and
adaptation are necessary for the survival and flourishing of individuals and
organisations within a dynamic environment, as highlighted by the concept of co-
evolution and structural coupling in social systems (Maturana and Varela, 2008).

5. Internal Cohesion Consciousness: At this level, there is a deep alignment with
values such as integrity, authenticity, and purpose. Individuals and organisations
operating at this level are driven by a clear sense of mission and committed to acting
in ways consistent with their core values (Brown and Trevifio, 2006; Kouzes and
Posner, 2017). Internal cohesion is essential for creating resilient systems that can
adapt to challenges while staying true to their foundational principles (Cameron and
Quinn, 2011). This alignment with core values fosters a robust organisational culture
that enhances individual and collective resilience, enabling entities to navigate
complex environments effectively.

6. Making a Difference Consciousness: This level is characterised by a strong focus
on service, contribution, and the desire to positively impact the world. Organisations
and communities at this level engage in activities that promote social equity,
environmental sustainability, and the well-being of others (Elkington, 2002; Porter and
Kramer, 2011). This stage aligns closely with the goals of systemic prosperity, which
seeks to balance economic, social, and environmental considerations in pursuit of
holistic well-being (Dyllick and Muff, 2016; Raworth, 2017). Such a focus on creating
shared value and sustainable development reflects a commitment to integrating
multiple dimensions of prosperity into organisational and community practices.

7. Service to Humanity and the Planet Consciousness: The highest level of
consciousness is marked by a deep sense of interconnectedness and a commitment
to the greater good. At this stage, the focus is on global responsibility, ecological
stewardship, and the realisation of collective well-being (Wilber, 2017). Organisations
and individuals operating at this level are visionary and altruistic, working towards
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creating a just, sustainable, and harmonious world (Hawken, 2007; Senge et al.,
2010). This approach emphasises the importance of adopting a holistic perspective
that integrates social, environmental, and economic dimensions to foster global
sustainability and equity.

The 7 Levels of Consciousness provides a valuable framework for understanding how
the evolution of values and awareness influences behaviour and decision-making at
both the individual and collective levels. By fostering higher levels of consciousness,
communities and organisations can enhance their ability to implement effective and
sustainable systemic change, ultimately contributing to systemic prosperity.

3.2.  How Higher Levels of Consciousness Enable Action from High Leverage Points

At higher levels of consciousness, such as Internal Cohesion and Making a Difference,
individuals and groups prioritise actions that align with values like integrity,
sustainability, and social equity (Barrett, 1998). These values are fundamental when
targeting high-leverage points, such as shifting system goals or paradigms, leading to
significant and lasting change (Senge, 2006). For example, communities at these
levels might redefine success beyond economic growth, focusing on the well-being of
all stakeholders, including the environment (Raworth, 2017). This shift represents a
high leverage point that can fundamentally alter system behaviours and outcomes
(Meadows, 2009).

A significant benefit of higher consciousness levels is the ability to transcend self-
interest and adopt a broader perspective, considering the long-term impacts on the
wider community and future generations. At the Service to Humanity and the Planet
level, the focus extends to global responsibility and ecological stewardship, crucial for
addressing systemic challenges like climate change and inequality (Urry, 2005).

Higher levels of consciousness also enhance collaboration, which is vital for
leveraging high-impact points within systems. Emotional intelligence and prosocial
behaviour are critical components of effective collaboration, making it easier to
redesign structures or implement policies that promote equity and inclusion (Goleman,
1996; Schutte et al., 2001).

Communities operating from higher consciousness levels are more adept at
implementing systemic changes that address root causes rather than symptoms. This
approach is evident in initiatives like the Transition Town movement and Mondragon
Cooperative, where shared values enable profound, sustainable changes (Raworth,
2017).
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3.3. Indigenous Knowledge and Higher Consciousness

Similarly, Indigenous communities showcase resilience and a commitment to
environmental and cultural stewardship, underscoring the power of values-driven
action at high leverage points (Zimmerman et al., 2001). Indigenous and Traditional
Ecological Knowledge provide profound insights into achieving systemic prosperity
through high leverage points. Rooted in a deep sense of interconnectedness with
nature, these knowledge systems promote sustainable practices and environmental
stewardship, aligning with the values of higher consciousness levels such as Service
to Humanity and the Planet (Berkes, 1999; Snively and Corsiglia, 2001). Indigenous
practices often focus on long-term ecological balance, community well-being, and
cultural continuity, demonstrating a holistic approach to systemic change. For
instance, the communal philosophies of Buen Vivir in the Andes and Ubuntu in
Southern Africa emphasise collective well-being over individual gain, advocating for a
balance between human needs and environmental health (Tutu, 2000; Gudynas,
2011).

These Indigenous frameworks guide communities and organisations to identify and
act on leverage points that support sustainability, equity, and resilience. The
adaptability and resilience shown by Indigenous communities, such as the Ashaninka
and Kayapo, in managing their environments and maintaining cultural heritage under
modern pressures, highlight the importance of integrating Indigenous and scientific
knowledge to foster innovation and long-term sustainability (Zimmerman et al., 2001;
Mesquita, 2015).

Chapter 4. The Role of Conversation in Elevating Consciousness

4.1. The Conversation Meter: From Pretence to Authenticity

The Conversation Meter (Figure 7) is a valuable framework for evaluating and
enhancing the quality of communication within organisations and communities,
highlighting the progression from superficial exchanges to deep, meaningful dialogues
(Connolly and Rianoshek, 2002). This framework acts as a boundary object—a
concept that facilitates communication across different social worlds or communities
of practice by providing a shared reference point (Star and Griesemer, 1989). In this
context, conversations themselves serve as boundary objects that bridge different
perspectives and foster mutual understanding, thereby enhancing the potential for
collaboration, problem-solving, and systemic change.
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Figure 7 - The Conversation Meter (Connolly and Rianoshek, 2002)

The Conversation Meter assesses the quality of conversations on four levels on a
scale from 0 to 100:

0-25: Pretence

At the lowest level of the Conversation Meter, communication is characterised by
pretence. Conversations at this level are often polite but superficial, driven by the need
to avoid conflict and maintain social harmony. Participants may withhold their true
thoughts and feelings, prioritising social acceptance over genuine dialogue (Connolly
and Rianoshek, 2002). This form of communication is common in environments where
trust is low and there is a fear of vulnerability or retribution (Foucault, 1981). The
pretence level is typically associated with contexts where individuals or groups are
focused on maintaining status or avoiding discomfort, which can hinder meaningful
engagement and progress.

25-50: Sincerity

The next level represents a step towards more genuine communication.
Conversations at this level are more open, with participants beginning to express their
thoughts and feelings honestly, although still somewhat guarded. The focus remains
on being liked or accepted rather than exploring issues deeply or fostering an accurate
understanding (Connolly and Rianoshek, 2002). Sincere conversations can build
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stronger connections than pretence, but they often lack the depth necessary for
tackling complex challenges or driving systemic change.

50-75: Accuracy

Accuracy-level conversations mark a significant shift towards fact-based
communication. At this level, the emphasis is on providing clear, precise, and verifiable
information to ensure all parties have a shared understanding of the situation or topic
(Toulmin, 2003; Habermas, MacCarthy and Habermas, 2007). This type of
communication is crucial for effective decision-making and problem-solving, as it relies
on logical reasoning and evidence to reach conclusions (Kahneman, 2013). However,
it can be limited if it lacks emotional or relational depth, which are essential for fostering
trust and empathy among participants (Goleman, 1998). Accuracy-level conversations
are often seen in professional settings where factual clarity is essential, but where
deeper emotional or ethical considerations may be overlooked, potentially leading to
decisions that are technically correct but lacking in social or ethical sensitivity
(Bazerman and Tenbrunsel, 2011).

75-100: Authenticity

Authenticity represents a critical turning point in the Conversation Meter. At this level,
participants engage in open and honest communication, sharing their true thoughts,
feelings, and intentions without fear of judgment (Brown, 2018). Authentic
conversations are grounded in mutual respect and trust, which enable participants to
explore difficult or complex issues with a shared commitment to finding solutions
(Bohm, 2006). This level of communication is essential for building the trust and
understanding needed for effective collaboration and innovation, as it creates a safe
space where individuals feel valued and heard, fostering collective problem-solving
and creativity (Schein, 2010; Dweck, 2016). Authentic communication aligns with the
principles of systemic change, encouraging openness and adaptability in addressing
complex challenges within organisations and communities (Senge, 2006; Wheatley,
2006).

4.1.1. Implications for Organisational and Community Dynamics

The progression through the levels of the Conversation Meter has profound
implications for organisational and community dynamics. Moving from pretence to
authentic dialogue fosters a culture of trust, openness, and collaboration, which are
foundational for effective teamwork and innovation (Edmondson, 1999; Schein, 2010).
This cultural shift is essential for unlocking the full potential of individuals and groups,
enabling them to engage with high-leverage points within systems and drive
meaningful, sustainable change (Senge, 2006). When conversations are treated as
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boundary objects, they facilitate understanding and integration across diverse
perspectives, enhancing the organisation's ability to address complex challenges and
innovate (Star and Griesemer, 1989; Wenger-Trayner, 2008).

In environments where authentic dialogue becomes the norm, organisations and
communities are better equipped to achieve systemic prosperity. This is because
authentic dialogue allows for the co-creation of knowledge and the building of shared
meanings, which are crucial for collective action and systemic change (Isaacs, 1999;
Bohm, 2006).

4.2. The Importance of Conversations in Elevating Consciousness and Achieving
Systemic Prosperity

Conversations play a crucial role in shaping the consciousness of individuals and
groups, influencing their ability to engage collaboratively and innovate effectively. The
upper levels of the Conversation Meter, which include authenticity and authentic
dialogue, are fundamental for fostering environments where trust, collaboration, and
innovation can thrive. These advanced stages of communication extend beyond mere
information exchange; they enable deeper connections and mutual understanding,
which are vital for achieving systemic prosperity (Connolly and Rianoshek, 2002).
Authentic conversations, characterised by openness and empathic understanding,
provide a foundation for collective problem-solving and sustainable change.

4.2.1. Authenticity, Empathic Understanding, and Consciousness Elevation

Authentic conversations, where participants openly share their true thoughts and
feelings without fear of judgment, are essential for effective collaboration. This form of
communication aligns with empathic listening principles, which involve understanding
the emotions and perspectives behind words to foster deeper connections and more
meaningful collaboration (Miller, 2018). Such authenticity allows participants to move
beyond superficial interactions, addressing the root causes of issues and enabling the
development of innovative solutions (Rogers and Farson, 2015). Genuine listening,
which requires giving others the time and space to express themselves fully, is critical
for building trust and understanding necessary for true collaboration (Nichols, 2009).
When conversations reach this level of authenticity, they allow participants to engage
in meaningful dialogue that transcends transactional exchanges, creating the depth of
connection needed for systemic change (Glaser, 2014).

As conversations deepen, they have the potential to elevate consciousness from
lower, survival-based levels to higher levels where individuals and groups become
more attuned to collective well-being and ethical considerations (Barrett, 1998).
Moving from pretence to authenticity in communication fosters an environment of trust
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and deeper understanding, which is crucial for moving beyond ego-driven motives
towards a collaborative and inclusive mindset. This transition is vital for aligning with
higher levels of consciousness, where growth, integrity, and contributions to the
greater good become central (Nichols, 2009; Rogers and Farson, 2015). Empathic
listening, a core component of authentic conversations, facilitates a shift from self-
centred thinking to a more integrated view of individual roles within a larger system
(Brownell, 2018). This shift supports the principles of higher consciousness levels,
focusing on collective growth and ethical behaviour.

4.2.2. Dialogue, Polarity Management, and Collaborative Consciousness

Dialogue, particularly at the highest levels of the Conversation Meter, acts as a
powerful tool for elevating consciousness. This form of communication involves a
collective exploration of ideas, values, and assumptions, fostering a shared space
where collaborative thinking and problem-solving can thrive (Isaacs, 1999; Bohm,
2006). Dialogue conducted with a focus on connecting rather than judging creates an
environment of trust, enabling participants to engage fully and authentically (Glaser,
2014). Additionally, practices such as humble inquiry, which involves asking questions
without preconceived answers, enhance openness and a willingness to learn from
others (Schein, 2013). This approach breaks down communication barriers and allows
participants to access higher consciousness levels, where they can collaboratively
generate innovative solutions to systemic challenges.

Effective management of polarities, as suggested in polarity management
frameworks, is also crucial at this stage. By identifying and balancing opposing forces
within a conversation, groups can navigate complex, unsolvable problems more
effectively, leading to more nuanced and sustainable solutions (Johnson, 1992). This
process aligns with the concept of integrating and individuating consciousness at
higher levels, where individuals are aware of the dynamic interplay between various
perspectives and values, fostering a more holistic understanding of complex issues
(Wilber, 2017).

4.2.3. Creating a Culture of Collaboration Through Listening and Fractal Awareness

The emphasis on deep listening and authentic dialogue in the top half of the
Conversation Meter underscores its importance in creating a culture of collaboration.
Effective listening allows individuals to truly understand each other's perspectives and
work together toward shared goals (Brownell, 2018). In this context, listening is not a
passive act but an active engagement that builds the foundation for cooperative
relationships. This approach is reinforced by humble inquiry and empathic listening,
which foster openness and encourage participants to explore new ideas and
perspectives (Schein, 2013). By creating an environment where all voices are heard
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and valued, leaders can facilitate equitable collaboration and transformation within
their communities.

This cultural shift is further supported by concepts such as fractal awareness, where
patterns of behaviour and communication are seen as self-replicating across different
scales of the system (Mandelbrot, 1982). By recognising these fractal patterns,
individuals and groups can better understand the underlying dynamics of their
interactions, leading to more effective management of systemic challenges. This
awareness helps create a more responsive and adaptive culture, where the principles
of listening and dialogue are consistently applied across all levels of the organisation.

4.2.4. The Synergy Between Conversations and Consciousness

There is a clear synergy between the quality of conversations and the levels of
consciousness that individuals and groups can achieve. As conversations become
more authentic and focused on deep listening and understanding, they facilitate a shift
to higher levels of consciousness. This shift is essential for addressing complex,
systemic challenges that require innovative and sustainable solutions. By integrating
practices such as polarity management, humble inquiry, and fractal awareness,
conversations can become more powerful tools for fostering collective wisdom and
driving systemic change.

Ultimately, this approach aligns with the principles of systemic prosperity, where
economic, social, and environmental well-being are interconnected and mutually
reinforcing. By fostering higher levels of consciousness through meaningful dialogue
and authentic communication, communities can develop the resilience and
adaptability needed to thrive in an increasingly complex world.

4.3. The Transformation Threshold: Moving from Listening to Protect to Listening to
Learn

The transformation threshold represents a critical shift in how individuals and groups
engage in conversations, particularly in the context of systemic change. This shift
involves moving from listening to protect—where the primary focus is on defending
one's position or maintaining control—to listening to learn, where the emphasis is on
understanding, openness, and mutual growth. Crossing this threshold is essential for
fostering the higher levels of consciousness necessary for effective collaboration and
innovation (Connolly and Rianoshek, 2002).

4.3.1. Listening to Protect: The Barrier to Transformation
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Listening to protect is a defensive mode of communication often characterised by an
unwillingness to engage with opposing viewpoints. In this mode, individuals may listen
selectively, focusing only on information that reinforces their existing beliefs while
dismissing or ignoring alternative perspectives. This approach is typically associated
with lower levels of consciousness, where fear, insecurity, and a desire for control
dominate (Barrett, 2014). Conversations at this level are more about winning or
maintaining the status quo than about genuine understanding or collaborative
problem-solving.

The limitations of listening to protect are significant. By focusing on self-preservation,
individuals and groups miss opportunities for learning and growth. This defensive
stance can create barriers to innovation, as it prevents the open exchange of ideas
and hinders the development of trust within teams and communities (Nichols, 2009).
Moreover, this mode of listening often leads to conflict and misunderstanding, as it
fails to address the underlying needs and concerns of all parties involved (Brownell,
2012).

4.3.2. The Shift to Listening to Learn

Listening to learn is a transformative approach to communication that opens the door
to deeper understanding and collaboration. This mode of listening is characterised by
curiosity, openness, and a genuine desire to understand the perspectives and
experiences of others. It aligns with the principles of empathic listening, which involve
not just hearing words but also grasping the emotions and intentions behind them
(Miller, 2018). Listening to learn encourages participants to engage fully in
conversations, fostering a climate of trust and mutual respect.

Incorporating principles from Nonviolent Communication further enhances the shift to
listening to learn. This approach highlights understanding and expressing feelings and
needs without blame or criticism, promoting a deep, empathic engagement with others
and focusing on genuine connection rather than judgment (M. B. Rosenberg, 2015).
By applying techniques such as observing without evaluating and expressing feelings
and needs honestly, individuals can foster more compassionate and open dialogues
that facilitate mutual understanding and collaboration.

The shift from listening to protect to listening to learn is crucial for crossing the
transformation threshold. This change enables individuals and groups to move beyond
superficial or adversarial exchanges and engage in authentic dialogue, where new
insights and solutions can emerge (lsaacs, 1999). When listening to connect rather
than to judge or advise, an environment is created where trust can flourish, enabling
teams to collaborate more effectively and achieve extraordinary results (Glaser, 2014).
Integrating Nonviolent Communication into this process supports a listening culture
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that prioritises empathy and genuine understanding, which is essential for building
collaborative and innovative teams.

4.3.3. The Role of Leaders in Facilitating the Transformation

Leaders play a pivotal role in facilitating this shift within organisations and
communities. By modelling listening to learn and encouraging others to adopt this
approach, leaders can create conditions where all voices are heard and valued, paving
the way for equitable collaboration and transformation (Safir, 2017)(Safir, 2017). This
approach is especially important in complex, diverse environments where multiple
perspectives must be integrated to develop comprehensive and innovative solutions.

When individuals and groups consistently engage in listening to learn, they create a
fertile ground for transformation at both the organisational and systemic levels. This
mode of listening enables the kind of deep dialogue and collective thinking that is
necessary for addressing complex challenges and driving sustainable change (Bohm,
1996). As conversations become more authentic and centred on learning, they help to
elevate the collective consciousness, aligning with the principles of systemic prosperity
(Isaacs, 1999).

Chapter 5. Listening as a Catalyst for Collaborative Action

5.1.  The Impact of Effective Listening on Group Dynamics and Outcomes

Effective listening plays a crucial role in shaping group dynamics and determining the
outcomes of collaborative efforts. In organisations and communities, the quality of
listening can either enhance or undermine a group’s ability to solve problems,
innovate, and achieve shared goals. As Donella H. Meadows aptly puts it,

“You think that because you understand ‘one’ that you must therefore
understand ‘two’ because one and one make two. But you forget that you must
also understand ‘and.” (Meadows, 2009)

This statement underscores the importance of understanding the connections and
relationships between elements in a system rather than viewing them in isolation.
Effective listening helps bridge these gaps, enabling a more comprehensive
understanding of complex issues and fostering a cohesive and collaborative
environment.

5.1.1. Enhancing Group Cohesion Through Listening
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Listening is fundamental to building and maintaining group cohesion. When group
members feel genuinely heard and understood, it strengthens trust and mutual respect
within the team (Rogers and Farson, 2015). Trust is essential for fostering a
collaborative environment where individuals feel safe to express their ideas and
concerns, leading to more open and honest communication (Brownell, 2018). This
trust-driven cohesion is critical for the group’s ability to work together effectively toward
common objectives.

Empathic listening, where listeners actively seek to understand the emotions and
perspectives of others, is particularly important in this process (Miller, 2018).
Demonstrating empathy helps build stronger interpersonal connections, which are vital
for maintaining a cohesive and resilient team. This type of listening can also mitigate
conflicts, allowing individuals to address misunderstandings and emotional tensions
before they escalate (Nichols, 2009). Effective communication and listening are key
components of successful leadership, as they align the efforts of team members
towards collective goals.

5.1.2. Facilitating Effective Decision-Making

Effective listening directly impacts the decision-making processes within groups.
When all members can voice their opinions and concerns, and when these
contributions are genuinely considered, the quality of decisions improves (Isaacs,
1999). Listening enables groups to gather a wider range of information and
perspectives, leading to more informed and balanced decisions (Connolly and
Rianoshek, 2002).

In this context, Lederach’s Pyramid Model (Lederach, 1997), which draws attention to
the importance of building sustainable peace through addressing issues at different
levels of conflict, is also relevant. Effective listening at each level of Lederach’s
pyramid—top leadership, middle-range leadership, and grassroots leadership—
ensures that diverse perspectives are included in decision-making processes, thus
enhancing the likelihood of reaching a consensus that is more representative of the
group’s collective interests.

The practice of humble inquiry, which involves asking open-ended questions and
actively seeking out the viewpoints of others, is valuable in decision-making contexts
(Schein, 2013). By fostering a culture of inquiry and openness, leaders and group
members can ensure that all relevant information is brought to the table, reducing the
risk of biased or uninformed decisions. This approach not only enhances decision
quality but also increases the likelihood of achieving consensus, as group members
feel that their input has been valued and integrated into the final outcome (Safir, 2017).

32



Learning organisations thrive on such open dialogue, which is essential for continuous
improvement and adaptability in complex environments (Senge, 2006).

5.1.3. Driving Innovation and Problem-Solving

Innovation and effective problem-solving are often the results of collaborative efforts
where diverse perspectives are integrated through effective listening. As C. Otto
Scharmer notes,

“Energy follows attention. Wherever you place your attention, that is where the energy
of the system will go. ‘Energy follows attention’ means that we need to shift our
attention from what we are trying to avoid to what we want to bring into reality.”
(Scharmer, 2009)

This quote underline the importance of focusing on positive outcomes and possibilities
rather than just addressing problems, which is a mindset fostered by effective listening.
When group members listen to understand rather than to respond, they are more likely
to build on each other’s ideas, leading to creative solutions that might not emerge in
less inclusive environments (Glaser, 2014). This collaborative synergy is crucial for
addressing complex challenges, where single-perspective solutions are often
insufficient (Bohm, 2006). Active listening, which involves full engagement with the
speaker and a focus on understanding their message, enables groups to explore new
possibilities and push the boundaries of conventional thinking (Kline, 2014). This
process is especially important in environments where innovation is critical for
success, as it encourages the free flow of ideas and challenges assumptions (Isaacs,
1999). Fostering an environment where listening and dialogue are prioritised helps
create a learning organisation that is capable of continuous innovation and systemic
change (Senge, 2006).

5.1.4. Impact on Group Outcomes and Systemic Change

The quality of listening within a group profoundly impacts the outcomes of collaborative
efforts. Groups that practice effective listening are more likely to achieve their
objectives, as they can harness the full potential of their members’ ideas, skills, and
experiences (Brownell, 2018). These groups are better equipped to navigate the
complexities of decision-making, innovate, and adapt to changing circumstances, all
of which are critical for long-term success (Goleman, 1996).

Effective listening also contributes to sustainable and equitable decision-making. In
groups where listening is prioritised, the resulting decisions and actions are more likely
to be inclusive and balanced, taking into account the needs and perspectives of all
stakeholders (Stanfield, 2013).
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Integrating the concept of fractals, as introduced by Mandelbrot, provides a useful
analogy in this context. Just as fractal patterns repeat across different scales, the
practice of effective listening can have cascading effects throughout an organisation
or community. For example, a culture of listening at the leadership level can inspire
similar practices at all levels of the organisation, creating a self-reinforcing pattern of
open communication and collaborative problem-solving. This fractal nature of listening
ensures that systemic change is deeply rooted and sustainable, as it permeates every
layer of the organisation, much like how fractal patterns replicate across various scales
in nature (Mandelbrot, 1982).

5.2. Developing a Culture of Listening within Communities
5.2.1. Cultivating Listening

Leaders play a pivotal role in establishing and nurturing a culture of listening within
communities. By modelling effective listening behaviours, leaders set the tone for how
communication is valued and practised throughout the community. Leaders who
prioritise listening create environments where all voices are heard and respected,
paving the way for equitable collaboration and shared decision-making (Safir, 2017).
This approach is particularly important in diverse communities where multiple
perspectives must be integrated to develop comprehensive solutions to complex
challenges.

Effective leadership involves not just listening but also encouraging others to listen
actively and empathically. Leaders can promote listening by facilitating open
dialogues, asking thoughtful questions, and ensuring that all members of the
community feel empowered to speak and contribute (Schein, 2013). In doing so,
leaders help to create a culture where listening is not just an individual skill but a
collective practice that supports the community’s overall well-being and success.

5.2.2. Building Listening Practices into Community Processes

Integrating listening practices into formal and informal processes is essential to
embedding listening into the fabric of community life. This can be achieved by creating
spaces and opportunities for dialogue where community members can share their
experiences, ideas, and concerns. Regular community meetings, listening sessions,
and workshops focused on active listening and dialogue can help institutionalise
listening as a core practice (Isaacs, 1999; Bohm, 2006).

Educational programs that teach the principles of empathic listening, humble inquiry,
and active listening are also critical for developing a community-wide culture of
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listening (Schein, 2013; Miller, 2018). By equipping community members with these
skills, communities can enhance their capacity for collaboration, problem-solving, and
innovation. Training in listening skills should be accessible to all members, ensuring
that everyone, regardless of their background or role, can contribute to and benefit
from the community’s collective efforts (Nichols, 2009).

5.2.3. Encouraging Inclusive Dialogue and Participation

A culture of listening thrives in an environment where dialogue is inclusive, and
participation is encouraged. Ensuring that all voices are heard, particularly those from
marginalised or underrepresented groups, is essential for creating a truly collaborative
community. Inclusive dialogue enriches the community’s decision-making processes,
strengthens social bonds, and fosters a sense of belonging among members
(Brownell, 2018). This aligns with the principles of Appreciative Inquiry, which focuses
on identifying and amplifying the strengths of individuals and groups to foster a more
inclusive and engaging dialogue (Cooperrider and Whitney, 2005).

Communities can adopt practices that actively seek out and value diverse
perspectives to encourage inclusive dialogue. This includes setting up systems for
anonymous feedback, creating safe spaces for discussion, and ensuring that all
members have equal access to forums where decisions are made (Glaser, 2014).
Leaders and facilitators should be trained to recognise and mitigate power dynamics
that might silence certain voices, promoting a more equitable and participatory process
(Senge, 2006).

5.2.4. The Impact of a Listening Culture on Community Outcomes

A community that embraces a culture of listening is better equipped to achieve positive
outcomes across various dimensions. Listening enhances the community’s ability to
identify and address its needs, leading to more responsive and effective solutions.
When community members feel heard and valued, they are more likely to engage
actively in collective efforts, increasing the community’s overall resilience and
adaptability (Goleman, 1996).

Furthermore, a culture of listening supports the development of trust and social capital,
which are critical for sustaining long-term collaboration and achieving systemic change
(Rogers and Farson, 2015). Communities that prioritise listening are more likely to
create inclusive, equitable, and sustainable environments where all members can
contribute to and benefit from the community’s growth and success (Stanfield, 2013).
Evidence also suggests that when diverse perspectives are included, and interactions
are structured to maximise information flow, communities can achieve more innovative
and effective outcomes (Pentland, 2014).
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Chapter 6. Interpersonal Skills and Prosocial Behaviour: The Foundation of
Listening

6.1. Defining Interpersonal Skills and Prosocial Behaviour

Interpersonal skills and prosocial behaviour are critical components in fostering
effective communication, collaboration, and overall social harmony within any
community or organisation. These concepts are foundational to the development of
relationships that enable groups to work together toward common goals and achieve
systemic prosperity.

6.1.1. Interpersonal Skills

Interpersonal skills refer to the abilities that individuals use to interact effectively with
others. These skills include communication, empathy, emotional intelligence, active
listening, conflict resolution, and teamwork. Interpersonal skills are essential for
building and maintaining relationships, facilitating cooperation, and enhancing group
dynamics (Goleman, 1996; Brownell, 2018). Effective interpersonal skills allow
individuals to navigate social interactions smoothly, understand and respond to the
needs and emotions of others, and contribute positively to the collective goals of a
group or community.

Key components of interpersonal skills include:

- Communication: The ability to convey information clearly and effectively, both
verbally and non-verbally, and to understand the messages others communicate. This
skill is crucial for ensuring that ideas are shared and understood within a group
(Rogers and Farson, 2015).

- Empathy: The capacity to understand and share the feelings of others. Empathy
enables individuals to connect on a deeper level, fostering trust and collaboration
(Miller, 2018).

- Emotional Intelligence: The ability to recognise, understand, and manage one's own
emotions, as well as the emotions of others. Emotional intelligence is vital for effective
leadership and for creating a supportive and productive environment (Goleman, 1996).

- Active Listening: Engaging fully with a speaker to understand their message, which

involves not just hearing the words but also interpreting the underlying emotions and
intentions (Nichols, 2009; Rogers and Farson, 2015).

36



- Conflict Resolution: The ability to address and resolve disagreements in a
constructive manner. Effective conflict resolution is essential for maintaining harmony
and progress within groups (Coleman, Deutsch and Marcus, 2014).

These skills are important for individual success and for the collective efficacy of
groups and organisations. They form the foundation for trust, cooperation, and
collaboration, all of which are necessary for achieving systemic change.

6.1.2. Prosocial Behaviour

Prosocial behaviour is defined as any action intended to benefit others (Dunfield,
2014). This includes behaviours such as helping, sharing, volunteering, and
cooperating. Prosocial behaviours are driven by empathy, moral values, and a sense
of social responsibility, and they play a crucial role in the functioning of healthy
communities (Goleman, 1998; Batson, 2009).

Prosocial behaviour is essential for creating environments where individuals are
motivated to contribute to the well-being of others, rather than acting solely in their
own interest. This behaviour supports the development of social capital, strengthens
community bonds, and enhances the collective ability to achieve common goals
(Ostrom, 1990). When individuals engage in prosocial behaviours, they help to create
a culture of cooperation and mutual support, which is critical for addressing complex
social challenges and achieving systemic prosperity.
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Figure 8 - The Prosocial Behaviour Subtypes (Dunfield, 2014)

As Figure 8 showcases, there are three subtypes prosocial behaviour (Dunfield, 2014):

- Helping is typically elicited by an instrumental need—a situation where someone
requires assistance to achieve a goal or complete a task.

- Sharing arises from a material desire, where an individual shares resources or
possessions with someone else.

- Comforting behaviours are triggered by emotional distress—when someone is upset
or in need of emotional support.

Additionally, prosocial behaviours can also be categorised as proactive, reactive, or
altruistic (Batson, 2009):

- Proactive behaviours are performed because there is a benefit to the individual
engaging in the behaviour.

- Reactive behaviours occur in response to a recognised need in others.

- Altruistic behaviours are motivated purely by a desire to do good for others and are
selfless in nature.

6.1.3. Interrelationship Between Interpersonal Skills and Prosocial Behaviour
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Interpersonal skills and prosocial behaviour are closely related. Strong interpersonal
skills improve an individual's capacity to engage in prosocial behaviour by fostering
the understanding and empathy necessary to act for the benefit of others (Rogers and
Farson, 2015). In turn, engaging in prosocial behaviour can help reinforce and develop
interpersonal skills, as it offers opportunities to practice communication, empathy, and
cooperation (Miller, 2018).

These two elements are crucial for building a collaborative and supportive community.
By nurturing interpersonal skills and prosocial behaviour, individuals and organisations
can foster environments where trust, cooperation, and mutual support thrive, allowing
them to tackle complex challenges and drive systemic change (Barrett, 1998).
Research also indicates that improved interpersonal intelligence in elementary school
students is positively associated with increased prosocial behaviour, highlighting the
importance of schools in developing these skills through counselling and enhanced
learning environments (Kusumaningrum, 2019).

6.2. The Role of Interpersonal Skills in Effective Communication

Interpersonal skills are crucial for effective communication, collaboration, problem-
solving, and overall functioning in any organisation or community (Cottrell, 2015).
Skills like active listening, empathy, emotional intelligence, and conflict resolution help
build trust, foster understanding, and facilitate idea exchange (Caruso and Salovey,
2004; Brown, 2015). This section explores how these skills enhance communication
and contribute to successful collaboration and systemic change.

6.2.1. Active Listening as a Cornerstone of Communication

Active listening involves fully engaging with the speaker to understand their message
and respond thoughtfully (Brownell, 2018). It requires interpreting emotions,
intentions, and needs, which builds trust and ensures that all parties feel heard (Mayer,
Salovey and Caruso, 2008; Adler, Rosenfeld and Proctor, 2018). This practice is
especially vital in collaborative settings where diverse perspectives must be
integrated.

6.2.2. Empathy and Emotional Intelligence in Communication

Empathy and emotional intelligence are essential for effective communication (Caruso
and Salovey, 2004). Empathy enables individuals to understand others' feelings,
fostering deeper connections (Manusov and Patterson, 2006). This is important for
conflict resolution, as it helps address emotional issues. Emotional intelligence, which
involves managing one’s emotions and understanding others', enhances social
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interactions and supports effective communication (Mayer, Salovey and Caruso,
2008). Together, empathy and emotional intelligence foster an environment where
open communication thrives, which is crucial for systemic change (Heifetz, 1994).

6.2.3. Conflict Resolution as a Communication Skill

Conflict resolution is a key interpersonal skill impacting communication effectiveness
(Coleman, Deutsch and Marcus, 2014). Conflicts are inevitable in collaborative
environments, but how they are managed can influence group outcomes. Effective
conflict resolution involves listening, empathy, and negotiation to find mutually
acceptable solutions. Addressing conflicts proactively can transform disruptions into
growth opportunities.

6.2.4. The Role of Leadership in Promoting Interpersonal Skills

Leaders play a key role in modelling interpersonal skills like active listening, empathy,
and conflict resolution (Kouzes and Posner, 2017). By fostering a culture that values
effective communication, leaders enhance group interactions and create an inclusive
environment. Adaptive leadership, where leaders encourage engagement and
meaningful dialogue, helps build a cohesive community (Heifetz and Linsky, 2002).

6.2.5. Impact on Collaborative Outcomes and Systemic Change

Applying interpersonal skills effectively enhances collaboration and systemic change
potential (Lewin, 2008). When groups communicate well, they align goals, share
knowledge, and work toward common objectives, which is essential for innovation
(Garvin, Edmondson and Gino, 2008). These skills also create a culture of listening
and inclusion, necessary for developing equitable and sustainable solutions
(Mintzberg, 2011).

6.3. How Prosocial Behaviour Enhances Collaboration

Prosocial behaviour, which encompasses actions intended to benefit others,
significantly enhances collaboration within groups and organisations. This
enhancement is evident in how prosocial behaviour fosters trust, cooperation, and
effective communication, all crucial for successful collaboration. Drawing from
systems thinking and various psychological studies, this essay explores the
mechanisms through which prosocial behaviour contributes to collaborative efforts.

6.3.1. Building Trust and Reciprocity
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Prosocial behaviour enhances collaboration by building trust and encouraging
reciprocity among group members. Trust is a foundational element for effective
collaboration, as it reduces the perceived risk of exploitation and encourages
individuals to share resources and information freely (Grant, 2014). Trust is built when
individuals engage in actions that demonstrate care, fairness, and a willingness to act
in the group's best interest, which are all aspects of prosocial behaviour (Balliet and
Van Lange, 2013). The development of trust through prosocial actions creates a
positive feedback loop, where increased trust leads to more prosocial behaviour,
further enhancing collaboration (Fehr and Fischbacher, 2003)(Fehr & Fischbacher,
2003).

6.3.2. Enhancing Cooperation and Communication Through Systemic Thinking

From a systems-thinking perspective, prosocial behaviour is an emergent property of
social systems that promotes cooperation and effective communication. This
approach brings attention to reinforcing feedback loops, where prosocial actions lead
to more cooperative behaviour, further encouraging prosocial actions (Meadows,
2009). Such behaviours, including active listening and constructive feedback, reduce
misunderstandings and foster a shared understanding among group members,
aligning everyone toward common goals. Prosocial behaviour enhances resilience
and adaptability in teams by creating environments where cooperation and clear
communication are the norms (Senge, 2006; Forrester, 2013).

6.3.3. Promoting Psychological Safety and Inclusivity

Psychological safety, defined as a shared belief that the team is safe for interpersonal
risk-taking, is critical for effective collaboration (Edmondson, 1999). Prosocial
behaviour fosters psychological safety by creating an inclusive environment where
individuals feel valued and respected, regardless of their status or position within the
group (Van Lange et al., 2013). This inclusivity encourages members to contribute
their ideas and perspectives without fear of judgment, enhancing the collective
problem-solving capacity of the group (Bateson, 2000). In a psychologically safe
environment, members are more likely to engage in open dialogue and creative
thinking, which are essential for tackling complex challenges collaboratively (Bohm,
2006).

6.3.4. Fostering Adaptive and Resilient Systems
The integration of prosocial behaviour into collaborative processes also fosters
adaptability and resilience within groups and organisations. Prosocial actions help

create supportive networks and social capital, which can be drawn upon in times of
crisis or change (Ostrom, 1990). By building strong interpersonal connections and a
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sense of community, prosocial behaviour contributes to the resilience of social
systems, allowing them to better withstand external shocks and adapt to changing
environments (Capra, 1997). This resilience is crucial for long-term collaboration, as it
enables groups to navigate challenges and continue working towards their goals (Beer
and Beer, 1994).

6.4. Barriers to Developing Interpersonal Skills and Prosocial Behaviour in Current
Social Systems

6.4.1. Cultural Norms, Individualism, and Economic Pressures

Cultural norms that prioritise individualism and self-interest over collective well-being
are significant barriers to developing interpersonal skills and prosocial behaviour. In
many societies, the emphasis on personal success and autonomy hinders the
cultivation of empathy, cooperation, and active listening (Markus and Kitayama, 1991;
Triandis, 1995). This focus often extends to educational and professional settings,
where there is a lack of emphasis on social and emotional learning, leaving individuals
unprepared for collaborative environments (Goleman, 1998; Nichols, 2009).

Economic pressures and inequality further exacerbate these challenges. In
competitive environments where financial gain is prioritized, individuals may focus on
self-interest rather than community, reducing opportunities to develop prosocial
behaviours (Kasser, 2002). High levels of inequality can diminish trust and social
cohesion, limiting interactions across different socioeconomic backgrounds and
thereby impeding the development of empathy and cooperation (Putnam, 2001;
Wilkinson and Pickett, 2009).

6.4.2. Educational and Media Influences

Educational systems often prioritise academic achievement and technical skills over
interpersonal skills, resulting in graduates who may excel cognitively but lack the
necessary skills for effective collaboration (Elias, 1997; Senge, 2006). Similarly,
professional development tends to focus on hard skills, neglecting the importance of
empathy and teamwork.

Media representations frequently glorify competition and material success, reinforcing
individualistic values and reducing the emphasis on community and collective well-
being (Gerbner, 1998). Digital communication further limits the development of deep,
meaningful connections, as superficial interactions replace those that could foster
empathy and prosocial behaviour.

6.4.3. Institutional Barriers and Power Dynamics
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Institutional barriers and hierarchical power dynamics within organisations often
discourage open communication and collaboration, essential for developing
interpersonal skills like empathy and active listening (Goleman, 1996; Senge, 2006).
In environments where authority and control are prioritised, individuals may be less
inclined to engage in prosocial behaviour, viewing it as contrary to advancing their
personal interests (Kohn, 1992). This dynamic can stifle collaboration and impede
systemic change by perpetuating individualistic norms over collective growth.

6.4.4. Overcoming Barriers to Develop Interpersonal Skills and Prosocial Behaviour

Addressing these barriers requires intentional efforts at both individual and systemic
levels. Educational reforms that integrate social and emotional learning, professional
development programs that emphasise soft skills, and organisational practices that
promote inclusivity and collaboration are essential steps toward overcoming these
challenges (Isaacs, 1999; Senge, 2006). Additionally, fostering a culture that values
prosocial behaviour and interpersonal skills through media representation, leadership
modelling, and community engagement can help shift societal norms towards greater
cooperation and collective well-being (Glaser, 2014).

Chapter 7. A New Model for Community-Driven Systemic Prosperity

7.1.  Building Collaborative Communities Through Listening and Interpersonal
Development

Effective collaborative communities are built on the foundation of listening,
interpersonal development, and the thoughtful application of theories like fractals and
double-loop learning. At its core, listening involves more than just hearing words; it
requires a deep engagement with others' perspectives and emotions, fostering an
environment of inclusivity and collaboration (Kline, 1999; Nichols, 2009). When
community members practice empathic listening, they bridge divides and create
shared understanding, paving the way for equitable solutions (Miller, 2018; Rogers
and Farson, 1957).

The concept of fractals provides a useful metaphor for understanding how these
collaborative behaviours can be consistently reinforced throughout a community. Just
as fractals display repeating patterns across different scales, the behaviours that
promote collaboration—such as active listening and empathy —should be modeled at
every level of a community. When these behaviours are consistently demonstrated,
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they create a reinforcing pattern that strengthens the community's overall capacity for
collaboration (Mandelbrot, 1982).

Interpersonal skills, including empathy, emotional intelligence, and conflict resolution,
are essential for navigating social dynamics and fostering a collaborative culture
(Goleman, 1998; Hunsaker and Alessandra, 2008). These skills enable community
members to connect deeply with one another and manage emotions constructively,
which is crucial for sustaining collaboration. Much like the self-replicating nature of
fractals, the consistent practice of these skills across all levels helps embed
cooperation into the community’s fabric (Miller, 2018; Nichols, 2009).

Moreover, the concept of double-loop learning offers a framework for continuous
improvement within communities. Unlike single-loop learning, which focuses on
solving problems within existing frameworks, double-loop learning challenges the
underlying assumptions and norms that guide behaviour (Argyris, 1977). In practice,
this means that communities should regularly reflect on their practices and values to
ensure they align with their goals of inclusivity and empathy. By doing so, communities
not only address immediate individual issues but also adapt and evolve over time,
enhancing their collaborative efforts towards the need for creating systemic prosperity
(Senge, 1990). John Winter (2014) reflects this need for transcending individualism
when he notes that:

“As we shed our own conceptual fixations, we find out that our life is actually
for the others. Each of us has a very unique, and unprecedented brand of
creative help we are bringing to the world, which nobody can predict before it
is uncovered. We do have a purpose, it turns out, but it is not about us. The
fulfilment we always wanted for ourselves and sought in external circumstances
is ironically satisfied when we forget ourselves and strive to benefit others.”
(Winter, 2014)

This reinforces the idea that communities thrive when individuals focus on collective
well-being rather than personal gain. Integrating these concepts—Ilistening,
interpersonal skills, fractals, and double-loop learning—allows communities to
enhance their capacity for systemic change and prosperity. By replicating positive
behaviours and continually reassessing and refining their approaches, communities
maintain a consistent pattern of collaboration and adaptability, which is essential for
long-term success (Meadows, 2008; Senge, 1990).

7.2. Policy Recommendations and Implementation Strategies for Systemic
Prosperity
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To achieve systemic prosperity, it is essential to develop and implement policies that
promote collaboration, inclusivity, and sustainable development while also providing
practical strategies for communities and organisations to implement them. By
integrating these efforts, we can create environments that foster empathy, innovation,
and ethical practices across all levels of society.

- Integrate Social and Emotional Learning (SEL): Embedding SEL into all
educational levels is crucial for developing empathy, emotional intelligence, and
conflict resolution skills, which are foundational for collaboration and prosocial
behaviour (Goleman, 1998). Communities and organisations should offer workshops
and training programs that focus on these skills to build resilient networks capable of
addressing complex challenges (Nichols, 2009).

- Foster Inclusive Decision-Making and Community-Based Initiatives: Policies
should ensure that all stakeholders, especially marginalised groups, have a voice in
decision-making processes through participatory forums like citizen’s assemblies
(Ostrom, 1990; Winkler, 2023). Creating platforms for inclusive dialogue allows for
diverse perspectives to be aligned with common goals, enhancing community
cohesion and innovation. Strengthening local governance is essential for empowering
communities to innovate and develop solutions tailored to their unique needs. By
decentralising decision-making and providing resources, communities can
independently address their challenges, fostering sustainable development from the
ground up.

- Reward Prosocial Behaviour: Policies should reward actions that contribute to
the common good through public recognition, financial incentives, and awards
(Batson, 2009; Grant, 2012). By valuing prosocial behaviour, societies can promote
collective well-being over individual gain, creating a culture of generosity and
cooperation.

Chapter 8. Conclusion

8.1. Summary of Key Findings

This dissertation has examined the relationship between interpersonal skills,
prosocial behaviour, and systemic change, focusing on how these elements can be
utilised to achieve systemic prosperity. The proposed causal effect (Figure 9) is that
interpersonal skills and prosocial behaviour, such as empathy, active listening, and
cooperation, enable better listening within a community, which significantly enhances
the quality of conversations. Improved conversational quality fosters deeper
understanding and authentic dialogue, allowing individuals and groups to progress
through the seven levels of consciousness. As communities reach higher levels of
consciousness, they are better equipped to operate on the top rungs of the 12 points
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of leverage, such as changing mindsets and shifting paradigms. This elevated
operation facilitates systemic changes that create the conditions for systemic
prosperity, where social, economic, and environmental well-being are integrated and
sustained.

CREATE ‘
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Figure 9 - The Proposed Causal Effect of Interpersonal Skills and Prosocial Behaviour on Systemic Prosperity

The key contribution of this dissertation is the integration of Barrett’s 7 Levels of
Consciousness with Meadows' 12 Leverage Points for Systems Change, offering a
new framework for systemic transformation. While Barrett (1998) and Meadows
(2009) explored these areas independently, this research connects them by
demonstrating how aligning interpersonal skills and prosocial behaviour with higher
consciousness enables communities to leverage complex systems more effectively.

In contrast to previous studies focusing on trust and collaboration (Goleman, 1996;
Isaacs, 1999), this research establishes a direct causal link between enhanced
communication and systemic prosperity. It also identifies key barriers—such as
cultural norms, economic pressures, and educational shortcomings—that hinder the
development of these skills, calling for systemic changes to overcome these
obstacles and promote prosocial behaviour.

By integrating emotional intelligence and leadership theories (Goleman, 1996;
Scharmer, 2009) with systems thinking, this dissertation advances both theoretical
frameworks and practical strategies for fostering sustainable, collective prosperity.

8.1.1. Integration of Consciousness and Systems Change
Combining Barrett's Levels of Consciousness with Meadows' Leverage Points offers
a robust framework for understanding how shifts in consciousness can drive

systemic transformation. Higher consciousness levels, characterised by empathy,
ethical behaviour, and a focus on collective well-being, align with high-impact
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leverage points, such as altering paradigms and goals, which are crucial for enacting
meaningful and sustainable change (Barrett, 1998; Meadows, 2009).

8.1.2. The Role of Interpersonal Skills and Prosocial Behaviour

Interpersonal skills like active listening, empathy, and conflict resolution are essential
for effective communication and collaboration (Goleman, 1996; Nichols, 2009).
These skills foster a culture of trust and cooperation, necessary for systemic change
(Isaacs, 1999). Prosocial behaviour, motivated by a concern for the well-being of
others, enhances social bonds and creates a collaborative environment conducive to
innovation and problem-solving (Rogers and Farson, 2015).

8.1.3. Barriers to Developing Collaborative Skills

Several barriers hinder the development of interpersonal skills and prosocial
behaviour, including cultural norms that prioritise individualism, economic pressures
favouring competition, and education systems that overlook social and emotional
learning. Overcoming these barriers requires systemic changes in education,
professional development, and organisational practices to foster environments that
prioritise collaboration and collective well-being (Senge, 2006).

8.1.4. Policy Recommendations and Implementation Strategies

To promote systemic prosperity, this dissertation recommends integrating social and
emotional learning into education, promoting inclusive decision-making, encouraging
corporate social responsibility, and enhancing local governance (Ostrom, 1990).
Practical strategies include community-based training programs, ethical leadership
development, and using technology to enhance collaboration (Schein, 2013; Miller,
2018).

8.2. Implications for Theory and Practice

The dissertation’s findings can have implications for both theoretical frameworks and
practical applications in organisational development, community building, and
systemic change. By integrating concepts from Barrett's Levels of Consciousness,
Meadows' Leverage Points, and other foundational theories, this work provides a
comprehensive approach to understanding and driving systemic prosperity.

8.2.1. Theoretical Implications

a. Expansion of Systems Thinking: The dissertation broadens systems thinking by
integrating it with consciousness development. While Meadows' Leverage Points
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identify intervention areas within complex systems, adding Barrett's Levels of

Consciousness highlights the human factors influencing these leverage points
(Barrett, 1998; Meadows, 2009). This enriched approach highlights the role of
personal and collective consciousness in systemic change.

b. Interdisciplinary Integration: The research bridges multiple disciplines, including
psychology, sociology, and economics, to create a holistic framework for systemic
change. Incorporating insights from behavioural economics, organisational
psychology, and social theory contributes to a more integrated understanding of
complex systems (Goleman, 1996; Scharmer, 2009).

c. Reconceptualising Leadership: The integration of consciousness development into
leadership theory suggests a shift towards more empathetic, ethical, and inclusive
leadership styles. Traditional models that emphasise authority and control are
increasingly being replaced by approaches prioritising emotional intelligence, active
listening, and ethical decision-making (Schein, 2013).

8.2.2. Practical Implications

a. Educational Reforms: The findings highlight the need to integrate social and
emotional learning into curricula at all education levels. By focusing on developing
interpersonal skills and prosocial behaviour, educational institutions can better
prepare individuals for meaningful collaboration and systemic change.

b. Organisational Development: Organisations should cultivate a culture of
collaboration, inclusivity, and ethical governance. Leadership development programs
focusing on consciousness and interpersonal skills can enhance organisational
resilience and effectiveness. Additionally, promoting corporate social responsibility
and inclusive decision-making processes aligns organisational practices with
systemic prosperity goals.

c. Community Empowerment: Empowering communities to lead their development
processes is crucial. Strengthening local governance and supporting community-
based initiatives can foster grassroots innovation and resilience, contributing to
broader systemic change.

d. Policy Implementation: Policymakers can use the insights from this dissertation to
design policies promoting systemic prosperity, such as those incentivising prosocial
behaviour, supporting ethical leadership, and facilitating collaborative research and

innovation

8.3. Limitations of the Dissertation
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While this dissertation offers a comprehensive analysis of interpersonal skills and
prosocial behaviour and their connection to systemic prosperity, it is essential to
acknowledge its limitations.

a. Scope and Focus: The dissertation primarily focuses on theoretical
connections between consciousness, systems change, and the role of interpersonal
skills. While it proposes policy recommendations, it does not include empirical
research to test the validity of these propositions within specific communities or
organisations. Future research could address this limitation by conducting field
studies to evaluate the effectiveness of implementing these recommendations in
real-world settings.

b. Cultural Context: The research acknowledges the influence of cultural norms
on interpersonal skills and prosocial behaviour but does not provide an in-depth
analysis of how these factors might vary across different cultures. Further research
could explore cross-cultural perspectives on these concepts to develop a more
nuanced understanding of their impact on systemic change in diverse settings.

C. Complexity of Systemic Change: While the dissertation utilises Meadows' 12
Leverage Points for Systems Change, it acknowledges the inherent complexity of
systemic change and the difficulty of predicting the long-term effects of interventions.
The interaction between different leverage points and the dynamic nature of complex
systems can create unforeseen consequences that are difficult to account for within
the scope of this dissertation.

d. Measuring Consciousness: The dissertation relies on Barrett's 7 Levels of
Consciousness, which, while a useful framework, presents challenges in
measurement and objectivity. Assessing an individual's or a community's level of
consciousness can be subjective and influenced by various factors. Future research
could explore more robust and objective measures of consciousness to strengthen
the empirical foundation of this work.

e. Addressing Power Dynamics: While the research acknowledges the impact of
power dynamics on interpersonal skills and prosocial behaviour, it does not offer
detailed strategies for mitigating the negative effects of these dynamics. Future
studies could focus on developing practical interventions and leadership approaches
that promote equity, inclusivity, and psychological safety within organisations and
communities, fostering environments where collaboration can thrive despite existing
power imbalances.
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8.4. Future Research Directions

The dissertation’s findings suggest several areas for future research, particularly in
systemic change, consciousness development, and integrating interpersonal skills
and prosocial behaviour within organisations and communities.

8.3.1. Exploring Consciousness and Leverage Points

Future research could examine the relationship between different consciousness
levels and Meadows' Leverage Points for Systems Change. Empirical studies are
needed to validate and quantify this link, exploring how shifts in consciousness
influence interventions at various leverage points.

8.3.2. Longitudinal Studies on Social and Emotional Learning (SEL)

Longitudinal studies could track the long-term impact of SEL programs on students
and communities, providing insights into how these interventions foster systemic
prosperity by developing interpersonal skills and leadership qualities over time.
8.3.3. Investigating Leadership’s Role in Systemic Change

Further research could explore leadership’s role in driving systemic change,
particularly regarding consciousness development and ethical governance. Studies
could examine how different leadership styles influence organisational culture,
decision-making, and innovation.

8.3.4. Assessing Prosocial Behaviour’s Impact on Resilience

Research could investigate how prosocial behaviour affects organisational and
community resilience, especially during crises. Empirical studies could measure how
actions like volunteering and cooperative decision-making enhance adaptability and
recovery.

8.3.5. Evaluating Inclusive Decision-Making Models

Future research could evaluate different participatory governance models to
determine which are most effective in fostering collaboration and systemic change.

8.3.6. The Role of Digital Technologies in Systemic Change

Research could explore how digital technologies support or hinder systemic change,
focusing on enhancing collaboration, communication, and ethical considerations.
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8.3.7. Cross-Cultural Comparisons of Systemic Change Approaches

Comparative research across cultural contexts could provide valuable insights into
how systemic change is understood and implemented worldwide, identifying best
practices for fostering systemic prosperity. By considering cultural differences in
communication, leadership, and decision-making, researchers can better understand
the diverse approaches to systemic change and how these can be effectively
adapted and sustained in various settings (Meyer, 2022).

Final Thoughts: Towards a Prosperous and Conscious Society

This dissertation has explored how the evolving concept of systemic prosperity—
moving beyond traditional economic measures towards a more holistic approach—
can be realised through the development of interpersonal skills, prosocial behaviour,
and elevated consciousness. As discussed in the introduction, systemic prosperity is
not solely about economic growth; it encompasses human and ecological flourishing,
sustainable well-being, and meaningful cooperation at all levels of society. The
research points up that systemic change arises from elevated consciousness and
strategic interventions at high-leverage points within systems, highlighting the
importance of these human-centred dynamics.

Drawing on Barrett's Levels of Consciousness and Meadows' Leverage Points, the
findings underscore that individual and collective transformation is key to fostering the
conditions necessary for systemic prosperity. Developing interpersonal skills such as
empathy, active listening, and cooperation helps individuals and communities engage
more effectively with one another, enabling deeper understanding and collaboration.
These skills, when aligned with higher levels of consciousness, empower communities
to operate at critical leverage points, shifting mindsets and systems towards
sustainable and equitable outcomes.

As this dissertation demonstrates, cultivating interpersonal skills and prosocial
behaviour is essential for addressing the ecological, social, and spiritual divides that
continue to challenge global well-being. These divides, referenced in the introduction,
require more than policy or economic reform; they demand a transformation in
consciousness and behaviour, where individuals and organisations prioritise collective
well-being over self-interest. Through conscious collaboration, communities can not
only bridge these divides but also build resilient, sustainable systems that integrate
social, economic, and environmental well-being.

However, significant barriers remain within current educational, social, and economic
frameworks that hinder the development of these necessary interpersonal dynamics.
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Addressing these barriers, as explored in the research, requires a shift towards
human-centred approaches in education, policy, and organisational practices. To
create lasting systemic change, these frameworks must prioritise the development of
interpersonal skills, emotional intelligence, and prosocial behaviour, fostering
environments where collaboration, trust, and empathy can thrive.

A Vision for Systemic Prosperity

The path to systemic prosperity, as proposed in this dissertation, involves a paradigm
shift from individualism and competition to shared responsibility, collective agency,
and long-term sustainability. As individuals and organisations elevate their
consciousness, they can better engage with the high-leverage points that enable
transformative change. This vision aligns with the dissertation’s purpose of
demonstrating how interpersonal skills and prosocial behaviour act as catalysts for
systemic change, driving human and ecological flourishing.

Looking to the future, the realisation of this vision requires a multi-faceted approach—
integrating leadership development, community empowerment, and the reform of
educational and economic systems. By prioritising conscious collaboration and
prosocial behaviour, communities can cultivate the empathy, ethical leadership, and
resilience needed to create a prosperous and sustainable future for all.

Ultimately, the research presented here suggests that the future of systemic prosperity
lies in elevating consciousness and fostering human connection. This will enable
individuals and communities to address the complexities of modern challenges while
creating systems that support holistic well-being. By embracing this vision, society can
move towards a more just, equitable, and sustainable future.

52



References

Adler, R. B., Rosenfeld, L. B. and Proctor, R. F. (2018). Interplay: the process of
interpersonal communication. Fourteenth edition. New York, NY: Oxford University
Press.

Balliet, D. and Van Lange, P. A. M. (2013). ‘Trust, conflict, and cooperation: A meta-
analysis.” Psychological Bulletin, 139 (5), pp. 1090—1112. doi: 10.1037/a0030939.

Barrett, R. (1998). Liberating the corporate soul: building a visionary organization.
Boston: Butterworth-Heinemann.

Bateson, G. (2000). Steps to an ecology of mind. University of Chicago Press ed.
Chicago: University of Chicago Press.

Batson, C. D. (2009). The altruism question: toward a social-psychological answer.
Transf. to digital pr. New York, NJ: Psychology Press.

Baumeister, R. F. and Leary, M. R. (1995). ‘The need to belong: Desire for
interpersonal attachments as a fundamental human motivation.” Psychological
Bulletin, 117 (3), pp. 497-529. doi: 10.1037/0033-2909.117.3.497.

Bazerman, M. H. and Tenbrunsel, A. E. (2011). Blind Spots: Why We Fail to Do
What's Right and What to Do about It. Princeton: Princeton University Press. doi:
10.1515/9781400837991.

Beer, S. and Beer, S. (1994). The heart of enterprise. Chichester ; New York: John
Wiley & Sons (The Managerial cybernetics of organization).

Berkes, F. (1999). Sacred ecology: traditional ecological knowledge and resource
management. Philadelphia, PA: Taylor & Francis.

Bohm, D. (2006). On dialogue. Repr. London: Routledge (Routledge classics).

Brown, B. (2015). Daring greatly: how the courage to be vulnerable transforms the
way we live, love, parent, and lead. First trade paperback printing. New York, New
York: Avery.

Brown, B. (2018). Dare to lead: brave work, tough conversations, whole hearts. New
York: Random House.

Brown, M. E. and Trevifio, L. K. (2006). ‘Ethical leadership: A review and future
directions’. The Leadership Quarterly, 17 (6), pp. 595-616. doi:
10.1016/j.leaqua.2006.10.004.

Brown, S. L. and Eisenhardt, K. M. (1997). ‘The Art of Continuous Change: Linking
Complexity Theory and Time-Paced Evolution in Relentlessly Shifting
Organizations’. Administrative Science Quarterly, 42 (1), p. 1. doi: 10.2307/2393807.

53



Brownell, J. (2018). Listening: attitudes, principles, and skills. Sixth edition. New
York: Routledge, Taylor & Francis Group.

Cameron, K. S. and Quinn, R. E. (2011). Diagnosing and Changing Organizational
Culture: Based on the Competing Values Framework. Third edition. San Francisco,
CA: Jossey-Bass.

Capra, F. (1997). The web of life: a new scientific understanding of living systems.
First Anchor Books trade paperback edition. New York: Anchor Books.

Caruso, D. and Salovey, P. (2004). The emotionally intelligent manager: how to
develop and use the four key emotional skills of leadership. San Francisco, Calif.
[Great Britain]: Jossey-Bass.

Coase, R. H. (1960). ‘The Problem of Social Cost’. in Gopalakrishnan, C. (ed.)
Classic Papers in Natural Resource Economics. London: Palgrave Macmillan UK,
pp. 87-137. doi: 10.1057/9780230523210_6.

Coleman, P. T., Deutsch, M. and Marcus, E. C. (eds). (2014). The handbook of
conflict resolution: theory and practice. Third edition. San Francisco, CA: Jossey-
Bass.

Connolly, M. and Rianoshek, R. (2002). The communication catalyst: the fast (but
not stupid) track to value for customers, investors, and employees. Dearborn Trade
Publishing.

Cooperrider, D. L. and Whitney, D. K. (2005). Appreciative inquiry: a positive
revolution in change. 1st ed. San Francisco, CA: Berrett-Koehler.

Cottrell, S. (2015). Skills for success: personal development and employability. 3rd
ed. Houndmills, Basingstoke, Hampshire New York, NY: Palgrave Macmillan
(Palgrave study skills).

Dunfield, K. A. (2014). ‘A construct divided: prosocial behavior as helping, sharing,
and comforting subtypes’. Frontiers in Psychology, 5. doi:
10.3389/fpsyg.2014.00958.

Dweck, C. (2016). Mindset: the new psychology of success. Updated edition. New
York: Random House.

Dyllick, T. and Muff, K. (2016). ‘Clarifying the Meaning of Sustainable Business:
Introducing a Typology From Business-as-Usual to True Business Sustainability’.
Organization & Environment, 29 (2), pp. 156—174. doi: 10.1177/1086026615575176.

Edmondson, A. (1999). ‘Psychological Safety and Learning Behavior in Work
Teams’. Administrative Science Quarterly, 44 (2), pp. 350—383. doi:
10.2307/2666999.

Elder-Vass, D. (2010). The causal power of social structures: emergence, structure
and agency. First paperback edition 2011. Cambridge: Cambridge Univ. Press.

54



Elias, M. J. (ed.). (1997). Promoting social and emotional learning: guidelines for
educators. Alexandria, Va., USA: Association for Supervision and Curriculum
Development.

Elkington, J. (2002). Cannibals with forks: the triple bottom line of 21st century
business. Reprint. Oxford: Capstone.

Epstein, J. M. (2013). Agent zero: toward neurocognitive foundations for generative
social science. Princeton (N.J.): Princeton University Press (Princeton studies in
complexity).

Fehr, E. and Fischbacher, U. (2003). ‘The nature of human altruism’. Nature, 425
(6960), pp. 785—791. doi: 10.1038/nature02043.

Forrester, J. W. (2013). Industrial Dynamics. Reprint of First Ed. 1961. Mansfield
Centre, Conn: Martino Publ.

Foucault, M. (1981). Power / knowledge: selected interviews and other writings 1972
- 1977. Edited by C. Gordon. New York: Pantheon Books.

Freire, P. (2000). Pedagogy of the oppressed. 30th anniversary ed. New York:
Continuum.

Garvin, D. A., Edmondson, A. C. and Gino, F. (2008). ‘Is yours a learning
organization?’ Harvard Business Review, 86 (3), pp. 109—-116, 134.

Geels, F. W. (2004). ‘From sectoral systems of innovation to socio-technical
systems’. Research Policy, 33 (6—7), pp. 897-920. doi:
10.1016/j.respol.2004.01.015.

Geels, F. W. (2019). ‘Socio-technical transitions to sustainability: a review of
criticisms and elaborations of the Multi-Level Perspective’. Current Opinion in
Environmental Sustainability, 39, pp. 187-201. doi: 10.1016/j.cosust.2019.06.009.

Gerbner, G. (1998). ‘Cultivation Analysis: An Overview’. Mass Communication and
Society, 1 (3—4), pp. 175-194. doi: 10.1080/15205436.1998.9677855.

Glaser, J. E. (2014). Conversational intelligence: how great leaders build trust and
get extraordinary results. Brookline, MA: Bibliomotion, books + media.

Goleman, D. (1996). Emotional intelligence: why it can matter more than IQ. 1. publ.
London: Bloomsbury.

Goleman, D. (1998). Working with emotional intelligence. New York: Bantam Books.

Grant, A. (2014). Give and take: why helping others drives our success. New York,
N.Y: Penguin Books (A Penguin book).

55



Grant, A. M. (2012). ‘Giving Time, Time After Time: Work Design and Sustained
Employee Participation in Corporate Volunteering’. Academy of Management
Review, 37 (4), pp. 589-615. doi: 10.5465/amr.2010.0280.

Gudynas, E. (2011). ‘Buen Vivir: Today’s tomorrow’. Development, 54 (4), pp. 441—
447. doi: 10.1057/dev.2011.86.

Habermas, J., MacCarthy, T. and Habermas, J. (2007). Reason and the
rationalization of society. Nachdr. Boston: Beacon (The theory of communicative
action / Jirgen Habermas. Transl. by Thomas MacCarthy, Vol. 1).

Hardin, G. (1968). ‘The Tragedy of the Commons: The population problem has no
technical solution; it requires a fundamental extension in morality.” Science, 162
(3859), pp. 1243—-1248. doi: 10.1126/science.162.3859.1243.

Hawken, P. (2007). Blessed unrest: how the largest movement in the world came
into being, and why no one saw it coming. New York: Viking.

Heifetz, R. A. (1994). Leadership without easy answers. Cambridge, Mass: Belknap
Press of Harvard University Press.

Heifetz, R. A. and Linsky, M. (2002). Leadership on the line: staying alive through the
dangers of leading. Boston, Mass: Harvard Business School Press.

Hunt, M. (2021). DreamMakers: Innovating for the Greater Good. First edition. Place
of publication not identified: Routledge.

Isaacs, W. (1999). Dialogue and the art of thinking together: a pioneering approach
to communicating in business and in life. 1st ed. New York: Currency.

Jensen, M. C. and Meckling, W. H. (1976). ‘Theory of the firm: Managerial behavior,
agency costs and ownership structure’. Journal of Financial Economics, 3 (4), pp.
305-360. doi: 10.1016/0304-405X(76)90026-X.

Johnson, B. (1992). Polarity management: identifying and managing unsolvable
problems. Amherst, Mass: HRD Press.

Kahane, A. (2010). Power and love: a theory and practice of social change. 1st ed.
San Francisco: Berrett-Koehler Publishers (A BK currents book).

Kahneman, D. (2013). Thinking, fast and slow. 1st pbk. ed. New York: Farrar, Straus
and Giroux.

Kahneman, D. and Tversky, A. (1979). ‘Prospect Theory: An Analysis of Decision
under Risk’. in Kahneman, D. and Tversky, A. (eds) Choices, Values, and Frames.
1st edn. Cambridge University Press, pp. 17—43. doi:
10.1017/CB0O9780511803475.003.

Kasser, T. (2002). The high price of materialism. Cambridge, Mass.: MIT Press (A
Bradford book).

56



Kegan, R. and Lahey, L. L. (2009). Immunity to change: how to overcome it and
unlock potential in yourself and your organization. Boston, Mass: Harvard Business
Press (Leadership for the common good).

Kirchherr, J., Reike, D. and Hekkert, M. (2017). ‘Conceptualizing the Circular
Economy: An Analysis of 114 Definitions’. SSRN Electronic Journal. doi:
10.2139/ssrn.3037579.

Kirst, E. and Lang, D. J. (2019). ‘Perspectives on Comprehensive Sustainability-
Orientation in Municipalities: Structuring Existing Approaches’. Sustainability, 11 (4),
p. 1040. doi: 10.3390/su11041040.

Kline, N. (2014). Time to think: listening to ignite the human mind. London: Cassell
lllustrated (Business Personal development).

Kohn, A. (1992). No contest: the case against competition. Rev. ed. Boston:
Houghton Mifflin.

Kouzes, J. M. and Posner, B. Z. (2017). The leadership challenge: how to make
extraordinary things happen in organizations. Sixth edition. Hoboken, New Jersey:
Leadership Challenge, A Wiley Brand.

Kusumaningrum, F. A. (2019). ‘Interpersonal intelligence and prosocial behavior
among elementary school students’. Management Science Letters, pp. 1645—1654.
doi: 10.5267/j.msl.2019.5.023.

Lederach, J. P. (1997). Building peace: sustainable reconciliation in divided
societies. Washington, D.C: United States Institute of Peace Press.

Lewin, K. (2008). Resolving social conflicts: field theory in social science. 7. print.
Washington, DC: American Psychological Assoc.

Mandelbrot, B. B. (1982). The fractal geometry of nature. San Francisco: W.H.
Freeman.

Manusov, V. L. and Patterson, M. L. (eds). (2006). The SAGE handbook of
nonverbal communication. Thousand Oaks, Calif: Sage Publications.

Markus, H. R. and Kitayama, S. (1991). ‘Culture and the self: Implications for
cognition, emotion, and motivation.” Psychological Review, 98 (2), pp. 224—253. doi:
10.1037/0033-295X.98.2.224.

Maturana, H. R. and Varela, F. J. (2008). The tree of knowledge: the biological roots
of human understanding. Rev. ed., 9. [print.]. Boston: Shambhala.

Maturana, H., Verden-Zéller, G. and Bunnell, P. (2012). The origin of humanness in
the biology of love. Exeter [England]: Andrews.

57



Mayer, J. D., Salovey, P. and Caruso, D. R. (2008). ‘Emotional intelligence: New
ability or eclectic traits?’ American Psychologist, 63 (6), pp. 503—-517. doi:
10.1037/0003-066X.63.6.503.

Meadows, D. H. (2009). Thinking in systems: a primer. London: Earthscan.

Meadows, D. H., Randers, J. and Meadows, D. L. (2004). Limits to growth: the 30-
year update. White River Junction, Vt: Chelsea Green Publishing Company.

Mesquita, E. (2015). ‘Mudancas climaticas e a cosmovisao Ashaninka’. Available at:
https://climacom.mudancasclimaticas.net.br/mudancas-climaticas-e-a-cosmovisao-
ashaninka-3/.

Meyer, E. (2022). The culture map: decoding how people think, lead, and get things
done across cultures. 1. Auflage. New York: PublicAffairs.

Miller, W. R. (2018). Listening Well: the Art of Empathic Understanding. Eugene:
Wipf and Stock Publishers.

Mintzberg, H. (2011). Managing. Harlow, England: Financial Times Prentice Hall.

Moore, H. (2021). ‘What is prosperity?’ Available at:
https://discovery.ucl.ac.uk/id/eprint/10126424/7/Moore_WP_What%20is%20Prosperi
ty_DOl.pdf.

Moore, H., Davies, M., Mintchev, N. and Woodcraft, S. (eds). (2023). Prosperity in
the Twenty-First Century. UCL Press. doi: 10.14324/111.9781800084452.

Nash, J. F. (1950). ‘Equilibrium points in n -person games’. Proceedings of the
National Academy of Sciences, 36 (1), pp. 48—49. doi: 10.1073/pnas.36.1.48.

Nichols, M. P. (2009). The lost art of listening: how learning to listen can improve
relationships. Second edition. New York London: The Gilford Press.

Ostrom, E. (1990). Governing the Commons: The Evolution of Institutions for
Collective Action. 1st edn. Cambridge University Press. doi:
10.1017/CB0O9780511807763.

Pentland, A. (2014). Social physics: how good ideas spread-the lessons from a new
science. New York: The Penguin Press.

Phelps, E. A. and LeDoux, J. E. (2005). ‘Contributions of the Amygdala to Emotion
Processing: From Animal Models to Human Behavior’. Neuron, 48 (2), pp. 175-187.
doi: 10.1016/j.neuron.2005.09.025.

Porter, M. and Kramer, M. (2011). ‘Creating Shared Value’. Available at:
https://hbr.org/2011/01/the-big-idea-creating-shared-value.

58



Putnam, R. D. (2001). Bowling alone: the collapse and revival of American
community. 1. Touchstone ed. London: Simon & Schuster [u.a.] (A Touchstone
book).

Raworth, K. (2017). Doughnut economics: seven ways to think like a 21st century
economist. White River Junction, Vermont: Chelsea Green Publishing.

Rogers, C. R. and Farson, R. (2015). Active listening. Mansfield Centre, CT: Martino
Publishing.

Rosenberg, M. (2015). Society and the Adolescent Self-Image. Princeton, NJ:
Princeton University Press.

Rosenberg, M. B. (2015). Nonviolent communication: a language of life: empathy,
collaboration, authenticity, freedom. 3rd edition. Encinitas, CA: PuddleDancer Press.

Safir, S. (2017). The listening leader: creating the conditions for equitable school
transformation. San Francisco, CA: Jossey-Bass.

Saper, C. B., Chou, T. C. and EImquist, J. K. (2002). ‘The Need to Feed’. Neuron, 36
(2), pp. 199-211. doi: 10.1016/S0896-6273(02)00969-8.

Scharmer, C. O. (2009). Theory U: leading from the future as it emerges. San
Francisco, Calif: Berrett-Koehler (A BK business book).

Schein, E. H. (2010). Organizational culture and leadership. 4. ed. San Francisco,
Calif: Jossey-Bass (The Jossey-Bass business & management series).

Schein, E. H. (2013). Humble inquiry: the gentle art of asking instead of telling. First
edition. Oakland, CA: Berrett-Koehler Publishers, Inc (A BK business book).

Schumacher, E. F. and McKibben, B. (2010). Small is beautiful: economics as if
people mattered. First Harper Perennial edition. New York, N.Y: Harper Perennial.

Schutte, N. S., Malouff, J. M., Bobik, C., Coston, T. D., Greeson, C., Jedlicka, C.,
Rhodes, E. and Wendorf, G. (2001). ‘Emotional Intelligence and Interpersonal
Relations’. The Journal of Social Psychology, 141 (4), pp. 523-536. doi:
10.1080/00224540109600569.

Sen, A. (2000). Development as freedom. 1. Anchor Books ed. New York: Anchor
Books.

Senge, P. M. (2006). The fifth discipline: the art and practice of the learning
organization. Rev. and updated ed. London: Random House Business Books.

Senge, P. M., Smith, B., Kruschwitz, N., Laur, J. and Schley, S. (eds). (2010). The
necessary revolution: working together to create a sustainable world. 1. pbk. ed.
New York, NY: Broadway Books.

Smith, A. (1776). An Inquiry Into the Nature and Causes of the Wealth of Nations.

59



Snively, G. and Corsiglia, J. (2001). ‘Discovering indigenous science: Implications for
science education’. Science Education, 85 (1), pp. 6—34. doi: 10.1002/1098-
237X(200101)85:1<6::AID-SCE3>3.0.CO;2-R.

Solow, R. M. (1956). ‘A contribution to the theory of economic growth’. The Quarterly
Journal of Economics, 70 (1), pp. 65-94. doi: 10.2307/1884513.

Stanfield, B. (ed.). (2013). The art of focused conversation: 100 ways to access
group wisdom in the workplace. Gabriola Island, British Columbia: New Society
Publishers.

Star, S. L. and Griesemer, J. R. (1989). ‘Institutional Ecology, "Translations’ and
Boundary Objects: Amateurs and Professionals in Berkeley’s Museum of Vertebrate
Zoology, 1907-39’. Social Studies of Science, 19 (3), pp. 387—420. doi:
10.1177/030631289019003001.

Swedberg, R. (2014). Theorizing in social science: the context of discovery.
Stanford, California: Stanford university press.

Tomasello, M. (2022). The evolution of agency: behavioral organization from lizards
to humans. Cambridge (Mass.): The MIT press.

Toulmin, S. (2003). The uses of argument. Updated ed. Cambridge, U.K.; New York:
Cambridge University Press.

Trebeck, K. and Williams, J. (2019). The economics of arrival: ideas for a grown-up
economy. Bristol, UK Chicago, Il: Policy Press.

Triandis, H. C. (1995). Individualism & collectivism. Boulder: Westview Press (New
directions in social psychology).

Tutu, D. (2000). No future without forgiveness. London: Rider.

Urry, J. (2005). “‘The Complexity Turn’. Theory, Culture & Society, 22 (5), pp. 1-14.
doi: 10.1177/0263276405057188.

Van Lange, P. A. M., Joireman, J., Parks, C. D. and Van Dijk, E. (2013). ‘The
psychology of social dilemmas: A review’. Organizational Behavior and Human
Decision Processes, 120 (2), pp. 125—-141. doi: 10.1016/j.0bhdp.2012.11.003.

Wenger-Trayner, E. (2008). Communities of practice: learning, meaning, and
identity. 18th printing. Cambridge: Cambridge University Press (Learning in doing
social, cognitive, and computational perspectives).

Wheatley, M. J. (2006). Leadership and the new science: discovering order in a
chaotic world. 3rd ed. San Francisco: Berrett-Koehler Publishers, Inc.

Wilber, K. (2007). The integral vision: a very short introduction to the revolutionary
integral approach to life, God, the universe, and everything. 1st ed. Boston:
Shambhala.

60



Wilber, K. (2017). #A #brief history of everything. 20th anniversary ed. Boulder
(Colorado): Shambhala Publications.

Wilkinson, R. G. and Pickett, K. (2009). The spirit level: why more equal societies
almost always do better. London: Allen Lane.

Winkler, 1. (2023). ‘Getting Real About Citizens’ Assemblies: A New Theory of
Change for Citizens’ Assemblies’. Available at:
https://europeandemocracyhub.epd.eu/getting-real-about-citizens-assemblies-a-
new-theory-of-change-for-citizens-assemblies/.

Winter, J. (2014). An Introduction to Tantric Buddhism In the Modern World.

Yang, Y. (2022). Economic Inequality and Prosocial Behavior: A Multidimensional
Analysis. IUPUI University Library. doi: 10.7912/C2/2969.

Zimmerman, B., Peres, C. A., Malcolm, J. R. and Turner, T. (2001). ‘Conservation
and development alliances with the Kayap6 of south-eastern Amazonia, a tropical
forest indigenous people’. Environmental Conservation, 28 (1), pp. 10-22. doi:
10.1017/S0376892901000029.

61



